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FEATURES

Stephanie Decker, Aston Business School
‘Postcolonialism and business history: Edward Said and Frederick Cooper’

The work of Alfred Chandler famously defined business history as a subject (esp.

Chandler 1962, 1990). In recent years, however, there has been much internal

di scussion within theHisubjreyc tAfabeautChfaBiudsl ierreds
annual meeting of the Association of Business Historians in 2008 of the same

title).> Yet business history also faces pressures beyond the problematic nature of

being a small subject dominated by the intellectual legacy of i ts &é6foundin
Angl ophone business historians especially a
they are either based at history departments (mostly true for the US, and was the

case in the past in the UK), or business and management schools (UK nowadays,

and a few major business historians in the US).

Although Chandler was based at Harvard Business School, the intellectual
roots of business history are arguably more strongly connected to history.
Nevertheless, business subjects that business historians naturally engage with are
often strongly influenced by concepts emanating from economic and business
history. This is especially true for strategy: Chandler (structure follows strategy),
Penrose (resource-based view), and Douglas C North (institutional theory) all did
influential historical work (Chandler, 1962; Chandler 1990; North, 1990; Penrose,
1959).

Yet business as well as economic history
departments during the O6cul t urmadaymthavad i n t h
contributed to a certain level of dislike of any postmodern tendencies in these
subjects. Economic historians migrated into economics, both subjects being
predominantly positivist in nature. Business historians, on the other hand, moved
int o business and management schools (at | eas
sub-disciplines like international business, organisational behaviour or critical
management studies are strongly influenced by postmodern discursive traditions.

Clearly, as a small subject business history needs to make connections with other

fields in order to be able to jJjoin the | ar ge
as a field is looking for new intellectual avenues to make contributions in a new

institutional setting (Fridenson, 2007; Jones & Khanna, 2006; Jones & Zeitlin,

2007). This is now discussed frequently in the major business history journals, see

for example Eric Gdcderprise&ISdcety anth thd réesponsge 1 n

from other business historians (Godelier, 2009a, 2009b; Kobrak, 2009; Popp,

2009; Tiffany, 2009), work on the impact and citation of business history papers

(Eloranta, Ojala, & Valtonen, 2008; Eloranta, Valtonen, & Ojala, 2010), and by

¢
r

'As wel | as the workshop at Queen Mary Universit
Intellectual Impulses for Business and ManagementHistor y Tomorrowo (26 June
which this piece was originally written. Thanks go to Stefan Schwarzkopf for inviting me to

this event.



organisational studies scholars with an interest in business history or vice versa
(Kipping & Behlul, 2007; Rowlinson & Delahaye, 2009).

In other historical disciplines, the cultural turn had a more significant impact,
such as postcolonialism in African studies, posing similar questions for the work of
economic and social historians. A good example here is Frederick Cooper, who
reinterpreted the economic and social history of labour, decolonisation and
development studies in two books: Decolonization and African Society (1996) and
International Development and the Social Sciences (1997), the latter co-edited
with Randall Packard. These two influential volumes show an adaptation of critical
approaches by scholars thoroughly grounded in their discipline.

Thus in discussing the potential of postcolonial analysis for business history, |
chose the Edward Said/Fred Cooper combination rather than just Said because |

think that Cooperédés work is firstly a good e
discourse analysis to social and economic topics and secondly because it opened
up a new interpretation of my own work on b

concepts popularised by Said helped me frame the role of foreign business in
Africa as simultaneously being co-producers of an imperial discourse in the 1950s
and before, as well as falling victims to a radicalised discourse on development in
the 1970s (Decker, 2006). As such it is useful in framing present-day dynamics of
institutional shocks in emerging economies (Peng, 2003).

|. Postcolonialism
There is clearly a canon of early works that are usually portrayed as foundational
to postcolonialism (Young 20078 Wretchett@ofng t hem
the Earth ( 196 1) and K w a mNeocdbkialismm@96%).s Although
Nkrumahoés work was espec.iddforyny Ph® Ithesisaln t to t
strongly disagreed with the organiserodés sug
6gr eat 1rhostly lkeeause Be did not in all likelihood write the book himself.
Rather it was probably written by a number of close collaborators, among them
Ghanaian party members and at least two Britons i hence in itself a very
postmodern piece. The founding work in academic rather than political terms was
clear |y Ed@eenaism$l891)d 6 s
Sai dos |l iterary anal yaic saturel ofeceeatiighamd t he ¢
i mage of the 6otherd (the orient) on the ba
creator with certain values (the occident), and then inverting all positive
connotations into negatives in order to create the other, who is necessarily darker
in order to offset the superiority of the creator of the discourse. This clearly tied in
with work on subalterns, on the silences that occur in a history that is written by
winners (Spivak, 1988). While this became highly influential in literary studies, it
did create the tendency to sometimes overlook the social and economic realities
that underpinned the discourse. Interestingly however, some major pieces of work
by authors who would not claim an intellectual legacy to postcolonialism, for
exampl e Ken GeahRivergence Pomeranz, 2000), seem to address
some of the core issues of postcol oni al t h
different methodological mindset. It is hard to imagine that asking the very
question of why it was the West that developed but not the East would have been
possible before the rise of postcolonial theory.
Youngdbds (2003, pp. 5, 7) interpretation of
debates whether there is a fisingndmsteadnt i ty c:
4



argues that postcolonial analysis uncovers non-Westerns views that were
previously marginalised. It is this new view that Cooper (1996) and Cooper &
Packard (1997) brought to their respective analyses of decolonisation and
development in Africa.

Il. Postcolonial economic & social history: Cooper (1996) and Cooper &
Packard (1997)

While African studies naturally embraced postcolonial approaches, the bias of its
origin in literary and cultural studies remained and meant that it was mostly cultural
and social issues that became central. In contrast to this, Fred Cooper began to
apply it to labour history. It was the issue of modernity and modernism, which
came under scrutiny in many disciplines, and criticised for its belief in a singular,
unbending scientific truth (Cooper & Randall 1997, p. 5; Scott 1998; Deutsch et al.;
McCloskey 1985). A postmodern or postcolonial interpretation, however, opens up
perspectives on different views and arguments that interact, gain ascendancy or
become taboo, conflict or merge. By analysing the modernisation and
development drive in Africa, which originally had a singular and scientific mindset,
in the context of decolonisation and shifting political agendas, Frederick Cooper
and others opened up a range of new perspectives in African studies.

Freder i c k Decaonmipagon @rsl African Society (1996) analyses
how the global discourse on economic development in the 1940s and 1950s
framed imperial labour questions and eventually facilitated the decolonisation of
the French and British Empires in Africa. He argues that governments wanted to
create a bounded working class with whom they could negotiate through an
essentially metropolitan system of industrial relations. This was essential,
especially after World War IlI, to ensure the steady output of tropical commodities

and rising productivity t hawar recanstrucioa.e d e d

Labour, however, turned these development theories into a basis for entitlements,
and the increase of strikes, consumer protests, riots and nationalist agitation gave
rise to fear of losing control. Subsequently, social issues were subsumed by the
6national i st struggl ed, as coloni al
demands for universal entitlements, while the nationalist politicians, who took over
government step by step, showed greater ability to contain conflict, at least until
independence (Cooper 1996, pp. 468-470).

In their introduction to the edited volume on International Development and the
Social Sciences, Cooper & Randall (1997) emphasise how the notion of
development reverberated in local contexts, giving peripheral groups a sense of
entitlement and a place in the global economy from which they could make
demands based on a moral and political right i that of development. Their
conception of development as an ideological framework allows for the existence of
social struggles, alliances of different groupings and the participation of several
conflicting interests in the same discourse, none of whom were fully in control of
the contents and the boundaries of the debate. This was important to my own
research, which considered African policies towards foreign investment as
informed by contemporary development thinking, of which business was aware.
Hence, the corporate responses became similar/l
especially measures of political and public representation, but commercial
decisions were also deeply influenced by adapting to the dominant ideology.
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lll. Cooper, postcolonialism and business

In my thesi s | used Cooperds and Cooper & Packard

better understand the relationship between British business, political transition and
economic development in West Africa. British business was strongly embedded in
the British imperial order, and as financially and politically extremely influential
actors, companies co-created part of the imperial discourse within the realm of
commerce and industry (see also Johnson 2007). With decolonisation and
institutional transitions the role of business and its actual influence on decision-
making at the Colonial Office became the subject of controversy (Butler, 2000;
Milburn, 1977; Stockwell, 2000; White, 2000). But the question that was more
important was the actual influence wielded with the emerging African elites (White
2000, Decker 2006), which was a much more volatile set of stakeholders.

Yet in a volatile institutional environment that experienced economic and
political shocks, foreign business began to lose influence and became a target of
populist nationalist sentiment (Guillen, 2000; Lipson, 1985). From the 1950s to the
1970s, business experienced a fall from discursive power. This was tied to the
dominant ideology of development economics. As the radical approaches lost out
in favour of a neo-liberal consensus in the 1980s, the threat of expropriation
receded. Where companies are threatened by expropriation today (mostly in
Venezuela and Russia), similar discourses are evident, which highlights that these
are indicative of the levels of risk that foreign investors face. In the 1970s, the
radicalisation of development economics opened up policy options like
expropriations to states that were | e

IV. Conclusion

Cooperb6s wor k i s an stalaialmhalysis avithin a speaifig
research context. In the long run, however, | think that Cooper and Cooper &
Packardds work on development shows t
its interpretation of its research subject. With business history engaged in the
search for new intellectual stimul us
to analyse the trends and discourses within business history over time. From its
inception it has straddled the fields of history and business studies. Its orientation
and receptivity to various trends over the years certainly tell a story about the
institutional | ocation of the field a
the larger disciplines it forms a part of.
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Aashish Velkar, University of Sussex
Colman prize winner, 2010

‘Measurement St'"a@edtary BritishiEnondmy: Mensuration vs.
Metrol ogy’

Introduction

This article is based on my doctoral dissertation which explored the issue of
measurements and measurement standards in historical markets. It investigated
the transactional problems that business groups 1 firms, merchants,
entrepreneurs, etc. T historically faced due to unreliable measurements. It
explores why such measurement problems were historically significant and
economically fundamental, why business groups sought solutions to such
problems and what those solutions were.

Existing historiography on this subject generally equates unreliability of
measurements with the existence of multiple measurement units. Historians argue

t hat the |l ack of uni formity in weights

evidence of a local or regional economy. Multiplicity and non-uniformity of
60 me a s U signifyidg an absence of a measurement system i tended to disrupt
internal trade by creating uncertainty, imperfect competition and promoting local

anomal i es. Mul tiplicity of Omeasur esob,

impact on transactions, market exchanges, and ultimately on market integration.?

and

acco

The confusing array of mul tipl e nifereenthsur es 6

century, especially through two major legislative reforms in the 1820s and 1870s.
The Imperial system of weights and measures that was introduced by the 1824
legislation was the culmination of scientific, administrative and legislative efforts of
scientists, MPs, civil servants and instrument makers throughout the latter part of
the eighteenth century and the early years of the nineteenth century. This reform

of Britainds Omeasuresdéd, and the subtsequent

books of duplicative and arcane acts, introduced a simplified and hierarchical
system of measurement units, and instituted a well-defined organisational
structure to enforce this system nationally.

In many respects, this was a significant political change. Britain finally had a

uni form system of O&émeasureso, a political gL

successive monarchs since the Magna Charta. With this, Britain was one of the
few nations in Europe to have a unifi
nineteenth century. The other major European powers would not achieve this until

2 M. J. Daunton, Progress and poverty: An economic and social history of Britain 1700-
1850 (Oxford University Press, Oxford, 1995), p. 278; J. Hoppit, 'Reforming Britain's
weights and measures, 1660-1824', The English Historical Review 108 No. 426 (1993): p.
82; J. Thirsk, ed. The agrarian history of England and Wales - Vol. V: 1640-1750
(Cambridge University Press, Cambridge, 1985), p. 815, Appendix I: Agricultural Weights
and Measures.

ed
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later: France (c1840), Germany (c1870), Italy (c1860), Russia (1920s). Most
nations adopted the Metric system that was developed in revolutionary France in
the 1790s and swept across the globe between 1850 and 1875; a system that
Britain narrowly rejected in 1871, voting to retain the Imperial measures as the
basis of its national measurement system.?

Notwithstanding its political significance, what was the economic impact of this
institutional change? How did this change affect internal trade? Did it help to bring
about the integration of local and regional markets? And did the introduction of
uni form 6measuresd6 help business groups to o
that contributed to internal barriers, trade disruption and limiting market exchange?

The existing historical view implies that it did. Such an implication rests on a major

assumption: that there exists a direct corre
system of weights and measures units, and O
that the act of measuring captures. This direct correspondence is why multiplicity,
non-uni formity, or i ncoherency of Omeasur eso
uni formity, or incoherency of Omeasur ement s
impact on trade and market exchange. The corollary to this being that the
introduction of uniformand i nvar i abli a maeresystemii elimidated

unreliability in measurements, simplified economic transactions, and helped to
integrate markets.

There is little distinction in most historical accounts between standardizing
Omeasuresd6 amdgstbamerdasmuadiement s o, and the forn
translated into the latter. Ken Alder alluded to this distinction when he wrote that

the scientifically motivated thrust of the French metric reforms of the 1790s was to

replace an older economic system with a newer one.* Sidney Pollard captured the

essence of this distinction when he remarked that the objectives of businessmen

are not to attain perfection [of Omeasur es 0]
efficiency through reliable measurements.> On the whole, however, most historical

accounts fail to clearly emphasize the difference between the abstract systems of

Omeasur esod praxtical | ¢ hees o f maki ng Omeasur emer
standardizing the former helped to manage the latter.

My research refrained from making prima facie assumptions about the relationship
bet ween Omeasuresdé and Omeasurementso. I n f
historical markets actually faced two measurement problems. The first was
undoubtedly t henems lt the firdliferationyof lacél or gegional

3 E. F. Cox, 'The metric system: A quarter-century of acceptance (1851-1876)', Osiris 13
(1958). R. D. Connor, The weights and measures of England (HMSO, London, 1987). R.
E. Zupko, Revolution in measurement: Western European weights and measures since
the age of science (The American Philosophical Society, Philadelphia, 1990).

* K. Alder, 'A revolution to measure: The political economy of the metric system in the
ancien régime', in The values of precision, M. N. Wise. ed. (Princeton University Press,
Princeton, 1995), p. 59.

® S. Pollard, 'Capitalism and rationality: A study of measurements in British coal mining,
ca. 1750-1850'", Explorations in Economic History 20 No. 1 (1983): p. 125.
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measurement units, and the presence a confusing array of weights and measures,
which allegedly disrupted trade and economic exchange. The second was an
institutional problem stemming from the economic aspects surrounding
measurements: markets encounter transactional difficulties as delineating
complete information about any economic good is fundamentally costly.
Information is normally based upon measurements of multiple attributes or criteria.
This forces the selection of a smaller (more manageable) set of criteria to
measure. The selection, in turn, creates a potential for information asymmetry 1 a
classic principal-agent problem.®

My research highlighted the difference between metrology, i.e. the system of
weights and measures, and mensuration, i.e. the act of measuring.” This is an
important distinction in terms of understanding how businesses managed
measurements in economic transactions. The major focus of the research was on
mensuration, i.e. the activity through which particular information is captured. The
act of measuring 1 mensuration 1 is (and historically has been) broadly comprised
of three elements: observing and recording relevant information, comparing these
observations to standards, and eventually contextualizing the comparisons.
Several processes, tools, instruments, standards and protocols (i.e. rules, norms
or conventions) are essenti al i n conducting
information gathered from this act, is the end result of this activity. The research
analysed how business groups (merchants, firms, etc.) conducted this activity
within different economic contexts, the distinct groups that shaped this process,
the various measurement issues that were encountered, and how they were
managed.

Main Arguments

Three main arguments emerged from this research project. First, metrological
standardization solved the historical problem of multiple, potentially confusing
measurement units, but was incapable of solving the institutional problems of
measuring multiple attributes. Markets, businesses and firms had to develop
particular mensuration practices within micro-contexts, which incorporated
available metrological standards, governance mechanisms, and other institutional
rulestoaddress this 6otherd measurement probl em.

Second, development of mensuration practices involved making various ex-ante
selections or choices. These included selecting the property or attribute of an
object that was to be measured, choosing an appropriate measurement method,
selecting the metrological standard, specifying the measuring instruments to be

® Y. Barzel, 'Measurement cost and the organization of markets', Journal of Law and
Economics 25 No. 1 (1982): p. 27.

" The Oxford English Dictionary defines the two terms as follows: metrology, (n.) 1. A
system of measures, esp. one used by a particular nation, culture, etc., 2. The study of
systems of measurement; the science of measurement; the branch of technology that
deals with accurate measurement; mensuration, (n.) 1. The action, process, or art of
measuring; measurement, 2. The branch of geometry that deals with the measurement of
lengths, areas, and volumes; the process of measuring the lengths, areas, and volumes of
geometrical figures.
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used, and seeking agreement regarding measurement protocols. These choices
were shaped by the nature of the information that was required, the groups who
required the information, their motivations, and the purpose for which the
measurements were required. Thus, institutions continued to play a crucially
important role in managing measurement problems despite metrological
standardization.

Finally, standardization of mensuration practices was a historically distinct
process: distinct from metrological standardization. Metrological standards, i.e. the
measurement units, emphasised traceability and invariability; the number of
O0stateso or 0 v al u eusitdexistetd en wase langed rard nfieeal.t
Mensuration practices, however, valued flexibility and incorporated several
standards and artefacts to render measurements reliable in given contexts. The
choice of a particular legal, metrological unit in a given context was determined by
the interplay of economic, political and social forces and varied across different
contexts. Measurement reliability was not limited to providing public goods in the
form of fixed, legal and standardised metrological units. It was an institutional
process embedded within the micro-context of economic relationships between
markets, businesses and firms, and the state.

Case studies in measurement standardisation

My study of mensuration practices involved the study of how people actually made
measurements within different economic contexts and the methods that were
developed to ensure their reliability. Three such economic contexts formed the
basis of the case study method used for this research, each case dealing with a
different measurement issue. The case of the London coal trade analysed the
problem of reliability of quantity measurements: how to make reliable
measurements such that the physical amount of product delivered/received is
actually the amount contracted for? The case of uniform wire sizes analysed the
problem of reliability of measurements used as product or design specifications:
how to ensure that heterogeneous producers and buyers used uniform wire sizes
in the sale and purchase of metal wires? Finally, the case of standardising wheat
grades analysed the problem of reliable quality measurements: how to ensure that
guality measurements captured the compositional, conditional and functional
aspects of a heterogeneous commodity?

These measurement issues were explored in the context of rapid expansion and
internationalization of commodity value-chains during the nineteenth-century. This
meant that firms had to exercise greater control over products and commodities
(product specifications), method of manufacture (design specifications), delivery
and contract terms (quality & quantity), traded quantities and price, etc. But growth
by itself did not guarantee standardization in the sense of systematizing practices,
and neither did technological development. Business practices were shaped by a
complex interplay of social, political, and economic factors, which redefined
existing, market relationships.® Many of these relationships required different kinds
of measurements for decision-making, monitoring and control of economic activity.

8 Daunton, Progress and poverty, p. 279.
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For instance, the management and control of product quality required dynamic
methods of assessing and measuring select product attributes. Such
measurements greatly depended upon how the selected attributes were affected
by controllable and uncontrollable factors. Further, heterogeneity of many of the
products traded was juxtaposed with problems of asymmetric information, leading
firms to make decisions with only partial access to information. The complexity of
information was not limited to primary commodities but also to manufactured
products; information about the composition, condition and functionality of metal
products (something that could not be assessed by visual inspection methods
alone) was crucial in several industrial applications. Businesses had to develop
complex and sophisticated mensuration practices to manage such increasing
complexity of transactional requirements.

Even relatively straightforward issues such as the quantity of products being
exchanged turned out to be anything but straightforward. Several trades had their
own methods of measuring quantity: dry goods were sometimes measured
according to their weight and sometimes by volume. Many markets in the
nineteenth-century continued to measure coal, wheat, fish, etc. by volume as was
traditionally done. At times, the product would be measured for quantity according
to one method at one end of the value chain, and by another method at the other
end: e.g. both coal and grain had such multiple measurement conventions. Added
to this was the increasing complexity in the structure of value chains, which
involved several merchants or manufacturing groups, each specializing in a
particular aspect of value addition and with particular access to information.
Reliable measurements of quantities traded, needed to ascertain both price per
unit and revenue, was of major concern and on which a lot of effort was expended.
Developing mensuration practices to make estimates of quantities reliable involved
intense negotiations between different groups each facing a different incentive
structure. At times, achieving reliability involved a radical change in the
mensuration practices as when measurements by volume were replaced with
measurements by weight.

Measurements also occupied centre stage during attempts to standardize
products or grades. Product standards that emphasized a great degree of
homogeneity or exactitude in terms of specifications, such as engineering
products, required a greater degree of measurement standardization. This is also
true when products had to be sorted into different grades. However,
standardization in such cases was not only a matter of achieving technical
precision of individual repeatable measurements, but had to take into account the
motivations of the different groups that used these standards (both product as well
as measurement standards) . There rarely was
that could be used to construct a given product standard, and at times
measurement reliability was a product of compromise and negotiation rather than
achieving precision. Competition, differentiation and coordination strategies helped
to shape mensuration practices.

Measurements in the context of British Economy of the 19" Century

The historical context within which this research was placed is rich and varied. The
rapid growth in the British economy of the nineteenth century, the changing
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structure and organisation of businesses and industries, the political economy of
contractual liability, the relationship between science, state and businesses, etc.
form the dynamic environment within which business groups reformed
measurement practices or developed new ones. In turn, this research contributes
to important themes that historians and other scholars continue to explore about
this period of rapid economic change.

Industrial Organisation, Structure and Co-ordination

Business organizations in the nineteenth century were confronted with several
issues, such as the organization and management of expanding commodity
chains, technological convergence and interdependence, the ability to generate
competitive advantages, management and control of information, etc. Economic
growth and the increasing sophistication of industrial activity in the nineteenth-
century made the organization and management of complex value chains an
important issue for British businesses. Specialization and agglomeration meant
sorting out how the interdependent relationships between various firms along the
value chains were to be organized. The question of which economic activities
(production, distribution, retailing, etc.) to integrate and which ones to disintegrate
became relevant.® These considerations were particularly important in the case of
heterogeneous industrial commodities, such as cotton, coal or wheat, but also in
the manufacture and trade of manufactures such as wire products and textiles.
Merchant-manufacturers were faced with decisions involving the organization of
production, storage and transportation, quality testing and assurance, enforcement
of contracts, distribution of products to dealer-merchants, etc. The patterns of
interactions between firms, suppliers and customers, and across firms in an
industry, lead to the creation of formal and informal organizations. Often, such
organizations co-evolved alongside industry structures. Trade associations,
exchanges, technical societies and institutes, etc. helped to give an industry its
form, lobby power, and protection from outside competition.'® Industries evolved
di stinct o6éarchitectur esnypnewiatnimber af distinci ndust r
architectures, i.e. different ways in which roles were distributed between
interdependent firms.**

° M. Rothstein, 'Multinationals in the grain trade, 1850-1914', Business and Economic
History 12 (2nd Series) (1983). C. R. Fay, 'The London corn market at the beginning of
the nineteenth century', The American Economic Review 15 No. 1 (1925). N. Hall, 'The
emergence of the Liverpool raw cotton market, 1800-1850', Northern History 38 No. 1
(2001). R. C. Feenstra, 'Integration of trade and disintegration of production in the global
economy’, The Journal of Economic Perspectives 12 No. 4 (1998). G. Gereffi et al., 'The
governance of global value chains', Review of International Political Economy 12 No. 1
(2005).

1 R. R. Nelson, 'Co-evolution of industry structure, technology and supporting institutions,
and the making of comparative advantage', International Journal of the Economics of
Business 2 No. 2 (1995): p. 176.

'M. G. Jacobides et al., 'Benefitting from innovation: Value creation, value appropriation
and the role of industry architectures’, Research Policy 35 (2006)., for a discussion on
how and why distinct O6industry architecturesé te
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Expanding industrial activity was also intimately connected with technical changes
and the introduction and maturing of new technologies. Although different
organizational architectures emerged within industries, a convergence of
technologies can be identified during the nineteenth century. Technologies
employed along vertical dimensions in different productive activities converged
t owar ds similar skill s, techniques and faci
c onver dg’eTinis was Gespecially apparent in metalworking and machinery
industries, which involved the cutting of metal into precise shapes and forms using
a relatively small number of operations: turning, boring, drilling, grinding, etc.
Technological convergence is discernible in other industrial and commercial
sectors.

Such convergence had two implications. First, they created complementarities and
interdependencies between different firms, particularly in industries with higher
degrees of specialization.*® This made the governance issues especially important
as organizational interdependencies had to be managed alongside technological
ones. Second, technological convergence reinforced the need for a given firm to
develop new knowledge, new skills and new firm capabilities synchronous to other
firms. Many of these new skills and capabilities developed alongside traditional or
artisanal skills and shaped the manner and extent to which technologies
matured.** Industry architectures both influenced, and were in turn influenced, by
maturing technologies, through a combination of market processes, collective
bodies, governmental policies and political action. This co-evolution of technology,
organizations and institutions was a complex process requiring coordinated
actions at various levels and between different groups. **

Economic and industrial growth, coupled with dynamic organisations and industrial
structure, presented information and coordination problems for firms and business
groups. Standardisation was one of the strategies that firms adopted to manage
these issues. For manufactured products there was a gradual, but definite, move
towards interchangeakbiinig ttyhitnhgast tihnev osl avneedd .6 nifa
of interchangeable manufacturing that originated in the state armouries of
eighteenth-century France were similar to those adopted by engineers and
businesses in Britain in the early nineteenth century. Such techniques were further
refined and become known as the American system of manufacturing.
Interchangeability depended upon standardised design and specification in

12N, Rosenberg, "Technological change in the machine tool industry, 1840-1910', Journal
of Economic History 23 No. 4 (1963): p. 423.

3 N. Rosenberg, Perspectives on technology (Cambridge University Press, Cambridge,
UK, 1976).

4 R. B. Gordon, 'Who turned the mechanical ideal into mechanical reality?', Technology
and Culture 29 No. 4 (1988).; K. Alder, 'Making things the same: Representation,
tolerance and the end of the ancien régime in France', Social Studies of Science 28 No. 4
(1998).; J. Mokyr, 'Technological inertia in economic history', The Journal of Economic
History 52 No. 2 (1992).

!5 Nelson, 'Industry structure'.
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addition to standardised machining techniques and tools. This is what gave the
products t heualilysameness?d

While such convergence helped firms to address a host of information and

coordination problems, this was but one of the forms of standardisation that dotted

the nineteenth-c ent ury | andscape. Apart from O6samene
upon d&makhiimgs consistentd. This was particul
a range of products and commodities were exchanged. Businesses had to make

distinctions between products whilst ensuring individual products retained their

sameness 1 after all, no business sold or purchased a single product! In the

railways sector, for instance, the tension between distinctiveness and sameness is

amply manifest. The Railway Clearing House, which introduced a standardised

system of fares and charges across various railway companies grappled with the

unenviable task of distinguishing between different goods and passengers. The

Railway Clearing House General Classification of Goods described thousands of

separate items within various classes and filled a 129-page book.'” Similar
6clearing housed s o Hdistindgtivenmess tehsmns fark evidetarme ne s s
the quality grading systems that developed within international commodities such

as wheat or cotton.®

The sameness-distinctiveness tensions were not only evident for tangible products
and commodities. Intangible substances, such as gas and electro-magnetism,
which were increasingly commodified in this period, generated a different set of
standardisation issues. How to standardise, measure and thereby monetise
utilities based upon electrical resistance, e.g. telegraphy and electricity?*® What
was the illuminating power of gas? How to measure the passage of one cubic foot
of gas, and thereby charge the consumer appropriately?*® Such issues of
guantification and standardised measurements brought together men of science
and men of business 1 and at times even the state. The debates involving such
measurements were not dissimilar to those involving accounting measures, such
as discounted cash-flow techniques, risk regulated rates of return or insurance
risks.?! Standardising measurements led to making products tradable and fungible

16 James Nasmyth, 'Remarks on the introduction of the slide principle’, in Practical essays
on mill work and other machinery, Robertson Buchanan. ed. (John Weale, London, 1841).

7' p. s. Bagwell, The Railway Clearing House in the British economy 1842-1922 (Allen &
Unwin, London, 1968), p. 75.

8 A. L. Olmstead and P. W. Rhode, 'Hog-round marketing, seed quality, and government
policy: institutional change in US cotton production, 1920-1960', The Journal of Economic
History 63 No. 2 (2003).

9B, J. Hunt, 'The ohm is where the art is: British telegraph engineers and development of
electrical standards', Osiris 9 (1994).

20'M J Daunton and Matthew Hilton, eds., The politics of consumption: material culture
and citizenship in Europe and America (Berg Publishers, Oxford, UK, 2001).

LS. Brackenborough et al., 'The emergence of discounted cash flow analysis in the
Tyneside coal industry c¢1700-1820', British Accounting Review 33 No. 2 (2001). R.
Pearson, 'Moral Hazard and the Assessment of Insurance Risk in Eighteenth- and Early-
Nineteenth-Century Britain', The Business History Review 76 No. 1 (2002). T. M. Porter,
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through an institutional process: many of these products were not inherently
tradable to begin with.

The sameness-distinctiveness-quantification tensions are manifest in the lengthy

and heated debates surrounding seemingly
coal or wheat does one bushel cont ai

considerations of compatibility, path-dependency and lock-in. The development of
measurement standards needs to be placed in the broader context of contractual
liability and the politics of the market.?” The changing attitudes and approaches to
scientific thinking intersected with standardisation of measurements as an ex-ante
solution to problems of information and coordination.

Dynamics of contractual liability
The measurement problems and the mensuration practices in economic situations
intersected with the dynamics surrounding contractual liability in the nineteenth
century. The legal view of liability changed considerably from the principles held in
the eighteenth century, where the law was formerly concerned with the fairness in
exchange, a principle congruent with traditional morality. The gradual rise of legal
formalism in the ninet eent h century implied that

paternalisticd conception of | aw gave

desires, and the economic and political organisation.”® This is evident in the
increasing application of the doctrine of caveat emptor by the courts from the early
nineteenth century. The legal view resting upon this doctrine was that the
consequence of a bad bargain rested solely upon the buyer. Caveat emptor in
contracts for sale of goods did not require full disclosure by the seller, unlike
insurance contracts. The mercantilist Joshua Child remarked in A New Discourse

onTrade( c1868) that ono man can be cheated

and we commonly say caveat emptoré §*

While this doctrine moved away from providing legal protection against a bad
bargain, it nevertheless intersected with the principle of protection against
deliberate fraud or misrepresentation. Although this view potentially interfered with
the right of freedom to contract, embodied in part within caveat emptor, protection
against fraud was not to be equated with protection against poor quality. The
statutes would provide protection against fraud, but not other means of
opportunistic behaviour. Thus, the weights and measures legislation, in addition to
establishing the metrological standards, was meant to prevent behaviour that

Trust in numbers: The pursuit of objectivity in science and public life (Princeton University
Press, Princeton, New Jersey, 1995).

2. 3. M. Greenstein and V. Stango, eds., Standards and Public Policy (Cambridge
University Press, Cambridge, 2007). D. J. Puffert, Tracks across Continents, Paths
through History: The Economic Dynamics of Standardization in Railway Gauge (University
of Chicago Press, Chicago, 2009).

8 M. J. Horwitz, 'The Rise of Legal Formalism', The American Journal of Legal History 19
No. 4 (1975). P. S. Atiyah, The rise and fall of freedom of contract (Clarendon Press,
Oxford, 1979).

24 J. Child, A new discourse on trade (Glasgow, 1751), p. 98.
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facilitated fraud. In this regard, this legislation tended to be similar in principle to
laws legislating adulteration of food and drink, hallmarking and assaying, general
merchandise marking, licensing of doctors, protection of passengers in carriages
and railways, etc. It did not, and could not, solve all problems of asymmetric
information.

The solutions that emerged to the measurement problems, including the
mensuration practices that were developed, should be considered in the context of
the socio-political tensions between caveat emptor and prevention of fraud.
Legislation making it compulsory to sell dry goods by weight, and an offence to sell
them by volume, need to be considered in terms of the contractual freedom they
limited, the protection against false measurements they provided, and the extent to
which it left other contractual issues (e.g. condition of the goods) to the due
diligence by the buyer. Similarly, the legal but non-obligatory standard wire gauge
must be considered in this perspective between asymmetric information and the
intent to defraud.

Another dynamic that shaped contractual liability was the movement away from
litigation to arbitration in commercial disputes, particularly those involving trading
and other business enterprises. Evidence suggests that after c1850, businesses
and commercial concerns began to by-pass the courts, as a trial forum, and relied
instead upon adjudication by commercial institutions, such as trade associations,
exchanges and chambers of commerce.” This form of adjudication depended
upon the arbitration systems and machinery developed by the commercial
institutions and was seen by the community as a quicker and less capricious
method of settling disputes. Both the economic (the relative costs involved in
arbitration as opposed to litigation) as well as the political factors (primarily
concerning whether juries without the commercial acumen and experience could
understand the evidence) appear to have shaped this dynamic.

In conjunction with the dynamics around the freedom to contract, this move
towards more non-forensic methods of limiting or ensuring contractual liabilities
shaped the solutions to measurement issues. Centralisation and standardisation of
measurement practices is an example of how commercial institutions developed
arbitration systems and mechanisms. This provided the institutions not only with
efficient dispute-resolution systems, but also helped to standardise commercial
practices that prevented disputes in the first place. This resulted in yet another
socio-economic boundary between the state and the market.

Politics of the market
Solutions to transactional and contractual issues, whether through standardisation,
legislation or adjudication, were steeped in the wider politics of the market. While
standardisation and legislation were ex ante solutions, aimed at preventing
opportunistic behaviour, adjudication was an ex post remedy. They were shaped
by how different groups conceived the market and the transactions within it. Paul
Johnson argues that contemporary economists saw the market as

% R. B. Ferguson, 'The adjudication of commercial disputes and the legal system in
modern England', British Journal of Law and Society 7 No. 2 (1980).
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a multitude of buyers and sellers all freely and frenetically competing
[whereas] lawyers saw interactions between principals and agents,
complex forms of contract, and overlapping and conflicting duties and
liabilities.?®

Not al | Victorians <considered markets to b
exchanged6 where market principles operated
the tensions between morality, equity, liberty (of exchange), and protection

(against exploitation) were quite legitimate in creating and maintaining market

relationships. This is not to imply that forces of demand and supply did not

discipline market behaviour, but rather to emphasise that the market was as much

a legal and ideological construct, shaped by value judgements, promoting some

interests and not others. This may seem inconceivable to many observers today 1

it did so to free market theorists then. Geoffrey Searle writes that several Victorian

thinkers and writers questioned whether market forces were compatible with

O6mor al valuesdé, whether the two could be rect¢
dangerous it was to promote market forces without havi ng S 0me 6aut ho
adjudicate when they did.?’

The question was not if intervention in the market was legitimate, but the
circumstances under which it was legitimate to do so i a balancing mechanism if

the market failed. Thus, it was legitimate to intervene in order to set professional

standards for doctors, lawyers, etc., to protect the general public against

exploitation by monopolies, fraudsters, etc., to provide public goods, or to protect

against harmful externalities.?® It was also considered legitimate to control
competition when it was seen as excessive
redistributive effects had undesirable social and political consequences.” The

issues at stake here were the prevention of exploitative, fraudulent and

opportunistic behavi our , the establishment of the 6
occurred, and the remedies for market failure, however it could be defined.

Proponents of protectionist and interventionist disciplining of the market from
without for social, political and economic cohesion were nevertheless challenged
by those who sought to establish an alternative political economy. The opponents
were encouraged by the seemingly resilient and responsive markets, both during

26 p. Johnson, 'Market Disciplines', in Liberty and Authority in Victorian Britain, P. Mandler.
ed. (Oxford University Press, Oxford, 2006), p. 215.

2" G. R. Searle, Morality and the market in Victorian Britain (Clarendon Press, Oxford,
1998), pp. 255-6.

8 Johnson, 'Market disciplines'. citing J S Mill. Searle, Morality and market, p. 254.. Also,
M. J. Daunton, 'The material politics of natural monopoly: consuming gas in Victorian
Britian', in The politics of consumption: material culture and citizenship in Europe and
America, M. J. Daunton and M. Hilton. eds. (Berg Publishers, Oxford, UK, 2001). Atiyah,
Freedom of contract.

2% A. Gambles, Protection and politics: conservative economic discourse 1815-1852 (The
Royal Historical Society, 1999).
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periods of exceptional crises and during less anxious and desperate periods.*
Arguably, the market was a socio-political construct, rather than a natural
phenomenon. Market relationships were shaped by opposing or divergent political
views regarding fairness, morality, liberty and authority. The harsh discipline of the
market was balanced by the authority of the politicians, bureaucrats or even the
Church. These forces shaped the material politics of commodities and
consumption. They defined relations between consumers and producers, between
large and small businesses, between businesses and its stake-holders, and
between the different classes of consumers.®

The protectionist-interventionist discourse also shaped the boundaries between
the state and business concerns. Timothy Alborn defines modern companies as
an institution that proactively employs a balance of political and economic means
to achieve economic ends.** In fact, this view extends easily beyond the joint-stock
company generally to firms and businesses. The historical cases | analysed
provide evidence on how merchants, firms, entrepreneurs, etc. were able to
command political resources to solve their particular economic and business
issues. The cases show why and how businesses could successfully move
parliament to propose legislation, lobby state departments to intervene, and even
attempt to keep the state out if required. Conversely, the state occasionally
considered its role to intervene in the market, if not to regulate then to adjudicate
or arbitrate. T. H. Farrer, the permanent secretary of the Board of Trade,
suggested that the Board felt itself bound to act fairly as arbitrators between
consumers and companies, as in the case of gas meters or wire sizes.*®

This clash of principles, ideologies and interests meant that similar problems had
different solutions in different sectors born out of socio-political processes, rather
than the problem-solving, decision-making processes of a visible (or invisible)
hand. Even when the state and business interests turned to men of science to help
regulate or adjudicate, we discern the rhetoric of objectivity and presence of
personal values shaping 6expertdéd validation.

Science, state & metrology
Ted Porter argues that 6the culture of gua
changed radically in the last three centuries, and this has involved the intrusion of
scientists as weIThusa measbremerd aproceduses svére
established (and continue to do so) in scientific laboratories, trade association
offices, and public bureaus. He reckons this change to be part of establishing
6technol ogies of trust o, a triumph of t he r

% bid., p. 19. Johnson, 'Market disciplines'.
31 Daunton, 'Politics of natural monopoly'.

% T, L. Alborn, Conceiving companies: joint-stock politics in Victorian England (Routledge,
London and New York, 1998), p. 2.

% PP 1876 Vol. VI, Report from Select Committee on the Metropolis Gas, p. 12

34 Porter, Trust in numbers, p. 23.; cf. with J. A. Tooze, Statistics and the German State,
1900-1945: Making of modern economic knowledge (Cambridge University Press,
Cambridge, 2001).
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reproducibility.®® Such a rhetoric suited the nineteenth-century state very well,
particularly as measurements had historically been mired in the micropolitics of
feudal rents, traditional measurement practices, measurement artefacts such as
baskets and wagons, etc.>® Ashworth has shown the lengths to which the state
could go to standardise measurements and methods so that revenue extraction
could become visible, calculable and predictable, or at least appear to become
s0.%” Objectivity i as quantification i lent stability and predictability to the process
of measurement, whereas objectivity in the form of impersonality made
measurements more legible and defensible.*®

Nevertheless, measurement objectivity remained a rhetoric precisely because it
was shaped by the social and political context, as much as it was steered by
intellectual thought. The obijectivity, reified in precision for example, was a socially
constructed value because it registered something that distinct groups considered
valuable and agreed that it was so.%° The nineteenth-century transition from visual
to photoelectric methods of measuring different colours of the spectrum depended

uponthereconci |l i ation between the Ophysicalisto
and engineer s, as wel |l as the o6éphysiological

physiologists valued.*® The construction of values is also reflected in the debates,
and the eventual alliance, between physicists, telegraph engineers and the cable
industry regarding electrical measurements.** Temperature, too, had to be
6invented6é, as Hasok Chang argues, by
values came into being as a result of successful operationalisation.*? Given that
philosophers and historians of science normally distinguish between precision and
accuracy, the rhetoric of objectivity revolved not only around how close or further

% T. M. Porter, 'Objectivity as standardization: The rhetoric of impersonality in
measurement, statistics, and cost-benefit analysis', in Rethinking objectivity, A. Megill. ed.
(Duke University Press, London, 1994).; M. N. Wise, ed. The values of precision
(Princeton University Press, Princeton, NJ, 1995), pp. 5-7.; T. Frangsmyr et al., eds., The
guantifying spirit in the 18th century (University of California Press, Berkeley, 1990).

% J. C. Scott, Seeing like a state: How certain schemes to improve the human condition
have failed (Yale University Press, New Haven & London, 1998), pp. 27-29.

37 W. J. Ashworth, Customs and excise: Trade, production, and consumption in England,
1640-1845 (Oxford University Press, Oxford, 2003), p. 262.

% Daunton, 'Politics of natural monopoly'., for how gas meters became a method of
validation and verification of consumption, Ashworth, Customs and excise. for the
hydrometer and the excise on spirits; Scott, Seeing like a state.f or t he O6uni
of Ilengthdéd and scientific forestry

% See Wise, ed. Values of precision. for various historical case studies

40 S. F. Johnston, 'From eye to machine: shifting authority in color measurement’, in
Theories, Technologies and Instrumentalities of Colour, B. Saunders and J. Van Brakel.
eds. (University Press of America, 2002).

41 Hunt, 'Electrical standards'.

*2 H. Chang, Inventing Temperature: Measurement and Scientific Progress (Oxford
University Press, New York, 2004), pp. 212-3.
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away quantified measurements were fromt he or eal 6 val ues
values were to begin with.*?

The nineteenth-century attempts to decontextualize metrological units i a move
towards objectivity i must necessarily be placed in the broader perspective of the
uneasy combination of de-personalising customary measurement practices while
defending the traditional rights and moral values. The reformers of British
metrology had in fact recognized the difficulty of replacing local measurement units
early on. In 1824, the new Imperial units of weights and measures, did not
immediately replace the local units. The reformers sought to overcome the relative
non-uniformity of local units by connecting them to the primary standards of the
Imperial system. The use of local units was not expressly forbidden for nearly fifty
years thereafter, and many markets continued to use the older measurement
uni ts. An additional | ayer of | egal
over the existing layer of local and customary units. This situation changed in 1878
when the Imperial measures were made the only legally recognized measurement
units in Britain. Thus for most of the nineteenth-century British businesses and
firms continued to operate under a relatively non-coercionary metrological regime.
This was unlike elsewhere in Europe, where the progressive metrication resulted
not only in radical change of the standardized units, but also a rapid and forced
redefinition of existing economic relationships.** The British state did not or could
not coerce markets to use particular metrological standards.

If British metrology can be interpreted as an invention of tradition, as Schaffer
suggests, then it depended not only upon the degree to which trust was
transferred from the hand or the eye to the machine, but also upon the extent to
which the principal could trust the agent.*® Such tensions are clearly evident in the
cases presented in my dissertation: who should measure 7 the buyer or seller,
what measurement instruments should be used, to what extent can the state
supervise and regulate measurement methods, etc. They emphasize how British
metrology became decontextualized, but mensuration practices remained
embedded within the micro-contexts in which they emerged.
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‘Commercial Organization in the Late Eighteenth Century Atlantic World:
A Comparative Analysis of the British

In the eighteenth century, the West Indies appeared to contemporaries as one of
t he wealt hiest regions i n t he worl d,
European countries (Burnard, 2001, p. 506). These islands were of particular
importance for the commercial fate of two nations, France and Britain, the two
largest trading nations in the late eighteenth-century Atlantic. Although the
guestion of t hese I sl ands®d profitabi
devel opment i's still bei ng debakog @002
Ryden, 2009), it is undeniable that the West Indian trade had a pivotal role in
allowing for the growth of the French and British foreign trades (Daudin, 2005, pp.
224-5): it accounted for about 10 per cent of British exports and imports during the
first half of the century, share that had risen to 16 per cent by 1815, and to about
29.9 per cent of all French imports and 26.6 per cent of all exports in 1787 (Ward,
1998, p. 415 ; Tarrade, 1972, p. 752). European commercial activities in the West
Indies were wide-ranging. Besides the import into Europe of colonial commodities,
such as sugar, coffee, cotton, and indigo, and the export to the West Indies of
manufactured goods, raw materials, and foodstuffs, European merchants also
organized the supply of enslaved African labourers to the plantations. In the
eighteenth century, Britain and France accounted for two-thirds of the slaves
transported from Africa to America (Eltis, 2001, p. 43).

Despite the importance of the West Indian trade to the French and British
economies, its commercial organization remains understudied. Using a
comparative research strategy, this study evaluates the commercial and financial
practices of two firms that traded on a commission basis from Bristol (Tobin &
Pinney) and Nantes (the Chaurands). Its first purpose is to re-assess the
respective role of formal and informal institutions in the Atlantic economy, where
different types of coordination mechanisms existed. French and British merchants
were faced with comparable institutional environments. Unlike what was taking
place in Asia at the same time, state-controlled, privileged trade companies were
no longer in charge of the slave and West Indian trades, and had been replaced
by private firms that operated within a national framework determined by
mercantilist policies (Hancock, 1995). Compared to other network studies in long-
distance trade, the originality of the West Indian trade lay in the fact that it was
regulated by a common jurisdiction and legal framework, and that British and
French merchants had access to a wide range of formal and informal institutions to
organize their trade. In spite of this, the organizational model of the West Indian
trade is usually simplified to the commission system (Davies, 1952 ; Nash, 2005).
In this model, European merchants of the late eighteenth century dealt directly
with West Il ndi an planters. These mer
commodities they had received from their clients for a commission fee, and
providing planters with a range of services, sending provisions and accepting bills
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of exchange. Yet, some of the problems associated with long-distance trade such
as information assymetries, moral hazard and opportunism have been overlooked
in the case of the West Indian trade. The commission system model does not
reflect the complexity of trading over long distances, with the high risks associated
with slow communications and high transportation costs. This model leaves many
guestions unanswered : how, in practice, did European merchants deal with their
clientele of planters and control their remittances? How did they establish and
enforce trade agreements? In practice, metropolitan merchants needed one or
several intermediaries to represent them in the West Indies, and help them deal
with everyday business matters. What kind of relationships did these firms have
with their West Indian agents and clients? My research is influenced by the New
Institutional Economics paradigm. It looks at the role institutions played in the
success of France and Britain in long-distance trade and imperial expansion. A
transaction cost approach to exchange argues that the costs of transactions are
derived from imperfect information, and that economic actors will seek optimal
institutional arrangements and organizational structures in order to reduce these
costs (Coase, 1937 ; Wiliamson, 1975, North 1990). Based on a wide range of
sources including business accounts, correspondences, and court records, this
study examines two large sets of issues: first, the advantages and inconveniences
of networks as an organizational structure in supporting long-distance trade, and
second, the functioning of credit institutions in the Atlantic economy.

The first research perspective concerns the role of networks in the organization of
the early modern Atlantic trade, and the ways in which these commercial
structures operated in practice. The New Institutional Economics understands
networks as an intermediate level between markets and firms, which provide the
infrastructure for exchange to develop and help reduce transactions costs, when
these are high given the absence of information, or where its reliability is uncertain
(Casson & Rose, 1997; North, 1985). Unlike the corporatist and authoritarian
model of early modern guilds, commercial transactions within networks are usually
seen as based on more egalitarian, long-term relationships between firms. One of
the major themes in the literature on long-distance trade is that networks enable
trust to emerge between economic actors, because merchants can screen agents
and clients. Close association through belonging to the same ethnic group or
religious minority was seen as more likely to generate mutual confidence as
membership of these networks entailed obeying strong moral obligations and peer
monitoring (Landa, 1981; Bosher, 1995, p. 78; Zahedieh, 1998; Richman, 2006). It
also provided members with credit and capital, and increased access to reliable
information. Historians have conferred the same characteristics on kinship
linkages (Castellano and Dedieu, 1998; Mathias, 2002). Yet, networks also
brought together businessmen who were not linked by religion, ethnicity or kinship,
but could develop trusting long-term relationships, usually based on repeated
interaction (Pearson and Richardson, 2001; Stobart, 2005). Yet, mentioning that
networks were rooted in families, ethnic and religious groups, or close-knit
communities tells us little about how these networks were formed, maintained and
developed over time, or how disputes and conflicts were solved.

In contrast to what is usually stated in the literature, kinship ties were not the
predominant mode of organization of the West Indian trade, and not essential to
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the operation of the networks studied. Family members were not totally absent

from Tobin & Pinneyds and the Chaurandsd ne
stages

network was | imited to very specific

matrimonial alliances were used in the early years of the firm as a market entry
mode. Marriage often allowed newcomers to a specific trade to enter and develop
a commercial network, when the market was relatively oligopolistic. Over time, the
role of kinship ties declined in importance, as merchants did not have systematic
recourse to family members in order to operate their business network. In
particular, kinship ties were not used as monitoring devices to control the

behaviour of the firmbébs agents in the

network was established, merchants generally used other mechanisms to
coordinate their activities overseas. Metropolitan merchants employed a wide
range of agents recruited from the ranks of planters, local merchants and ship

comm,i

captains, which | i mited tThise multiiagem snédel,rine |l i anc e

which agents had complementary and overlapping roles, gave firms access to
information, and limited the risk of agent dishonesty. Some metropolitan firms like
the Chaurands chose to vertically integrate their overseas operations by setting up
branches abroad.

The comparison of these two networks enables us to show that market size
determined the strategy adopted in order to solve the principal-agent problem. The
need for intermediaries was positively correlated with size, and the level of
intervention needed in the colony. Second, product and geographical
diversification as in the case of the Chaurands was a key element in the need for
permanent colonial agents. Third, the size of each firm and their level of activities

determinedt he confi guration of t heir net wor k. TFh

their involvement in the slave trade necessitated the intervention of a local firm. By
contrast, when the level of firm activity remained low, there was less need for a
permanent channel of representation, as shown by the example of Tobin &
Pinney. The Bristol firm had most of its trade with planters in the Leeward Islands,
and more particularly in Nevis. Nevis
square miles, and its production focused mostly on sugar. Within this market,
Tobin & Pinney were in a monopolistic position. Small firms are often prevented
from internalizing market transactions and favour cooperative strategies within a
community. The size of Tobin & Pinney, a medium-scale firm by Bristol standards
which probably could not have sustained an overseas branch, explains why the
firm solved its agency problems by using a multi-agent system, in which semi-
permanent contracted agents monitored each other. On the other hand, the case
of the Chaurands suggests that a different structure is needed, when the firm and
the production market are larger. Unlike Tobin & Pinney, the Chaurands chose to
vertically integrate their firm in Saint-Domingue, by opening a branch in the capital
of the island, Le Cap. In other outports, they relied on more occasional agents,
linked to the firm by contracts, in order to run more intermittent activities.

These findings have two important implications. First, as the French case shows,
networks were not sufficient for coordinating trade and reducing transaction costs.

It also confirms the principle develop
ze

economic transactions ar e internal.i
(Williamson, 1975). Networks as tools for coordinating activities and monitoring
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agents are most efficient when the activities of the firm remain small. Second, in
both cases, kinship remained optional and was not used for solving agency
problems. This observation disproves the notion that early modern business
practices were systematically rooted in family relationships and close
acquaintances, as opposed to the more impersonal relationships that supposedly
characterize modern corporate practices.

The second research perspective developed by this study concerns credit
institutions in the French and British plantations economies. It focuses on the
relationships between merchants and West Indian planters, rather than on the
principal-agent problem. The commission system was ascribed an important
financial role, since merchants supplied planters with capital and with the credit
necessary to buy slaves. Credit was an important feature of colonial economy,
because money was scarce in the islands and because of the challenges that the
transport of cash sums over long distances entailed. Because of this, it took years
before merchants could gather the entire proceeds of slaves from the planters.
Moreover, in the absence of West Indian banks, metropolitan factors often
advanced credit to planters, especially via post-dated bills of exchange and loans.
It soon became regular for merchants to complain of the increasing debt owed to
them by planters, or in the words of R. Par
|l ndi an debt o6 (idstuby6ets opttore2e3x9%)mi nTeh mer chant sdé p
of investment in the West Indies. Why did European commission merchants invest
large sums in planters and increase their financial exposure to the West Indian
economy, if the colonial economy was damaged by crippling debt? What kind of
financial arrangements did they have with their clients? Were these formal
contracts backed by the state? Or were these informal agreements rooted in
personal reputation and solely recognized by the community of traders? Finally,
how were these agreements enforced?

The availability of credit was crucial for the sustainability of long-distance trade,

and leads us to speculate as to the exact role of French and British institutions in

t hese nations 6 c¢ o mmearicularain thes abiditgte securearedd i n

for their colonies. Differences existed between the British and French systems.

According to some historians (Price, 1991), the good performance of the British

sugar trade was due t o eadsyrecdvansd deldthdis f or t h
Maj estyds Plantations and Colonies of Amer i
Act . In this oO0creditor defence model , 6 | enc
repayment of the loan they had granted. British creditors could thus have the land,

goods, chattel and slaves of their clients seized as payment for a debt, whereas in

France, the seizure of plantations following the non-repayments of debts was not

available in court as a stand-alone procedure. The view that legal provisions such

as the 1732 Debt Recovery Act had an impact on debt repayment is based on the

assumption that metropolitan merchants could successfully sue planters in West

Indian courts. Some questions remain. First, European merchants may have been

impeded by the high costs and time delays that legal procedures entailed, which

were increased by the distance between the colonies and the metropole, and by

the lack of control metropolitan merchants may have had over colonial elites.
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Second, it is possible that disputes over credit and loans in the West Indian trade
were solved by reputational mechanisms such as the ones described by A. Greif
for the Maghribi trade (1989), with no actual use of the law in the colonies.
Although there are almost no studies of credit markets in the West Indies, works
on credit in other contexts have shown that credit transactions in early modern
markets were often embedded in personal relationships (Muldrew, 1998, Finn,
2003). Colonial loans could similarly have been allocated on the basis of a private
ordering system to a network of close friends and family. In this case, legal
provisions would have had no effect on credit.

Contrary to other early modern contexts, credit in the West Indies, and more
generally commercial transactions, were not strongly rooted in personal
relationships. First, metropolitan fi
friends and relatives. The size and

rmso cl

geograp

t he Chaurandso net wor ks s h otw werehwilling tmet r op o |

establish new connections with strangers and chose to expand their network,
rather than just responding to existing demand. Second, most relationships with
planters were regulated by some kind of contracting, that usually entailed tying a
pl anterds remittances to a metropol it
form of formal agreements and written contracts. Third, the attribution of loans and
credit was usually based on financial criteria, and was also framed by contracts.
Before granting a loan to a potential client, merchants sought information about
the productive capacity and management style of his or her estates, and the
financial situation of the owner. Merchants also used formal credit instruments in
the form of bonds, judgments and mortgages to guarantee debt repayment. One of
the advantages of mortgages was the almost automatic procedure for enforcement
in Chancery courts. Mortgages, by offering collateral security for the repayment of
the sums borrowed, usually the estate of the borrower, gave merchants primacy of
claims over the estates of their debtors and allowed for simplified legal actions in
case of disagreement.

When disputes arose, merchants had recourse to a mix of conciliatory
mechanisms based on customary mercantile practices and legal solutions, and
used courts to settle disputes only as a last resort mechanism. Because the
recourse to legal solution was costly, arbitration was always sought first. Two main
processes of conflict resolution have been identified. When merchants believed
that the relationship could be preserved and business between the two parties
resumed after the dispute was solved, they tended to favour informal threats and
norms as enforcement mechanisms, referring for example to the other par t
reputation, making use of a family responsability system, or claiming they will not
renew their connection with him or her. By contrast, in the situation of an
endgame, where the commercial relationship could not be restored and was
willingly ended, merchants had recourse to third-party arbitration or legal solutions.
Informal enforcement mechanisms were often not enough to solve disputes in
case of non-compliance and the non-repayment of debts, unlike what has been
noted for other merchant communities (Kessler, 2004). First, the commission trade
entailed large financial transactions, which required better securities than smaller
book debts. Second, by contrast with other early modern businesses, embedded
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in local communities and face-to-face interaction, Atlantic traders had the
additional problem of distance they required better protection and relied in almost
all cases on formal contracts. The mechanisms used by merchants should be
understood as a continuum, ranging from informal to formal, public to private, and
representing different degrees of formality.

Institutional differences between the French and British legal systems did not give
British traders a strong advantage over their French counterparts in the colonial
context. The study of the court in Nevis shows that we need to distinguish between
the legal provisions of the Debt Recovery Act and the efficacy of courts in the
colonial context. The Debt Recovery Act was not as significant in practice as J.
Price argued. In Nevis, court records suggest that the public sales it occasioned
were disadvantageous to creditors, who received payment in produce, that
commission merchants tried to avoid executing judgments and that it remained
more advantageous for both parties to try and settle their disputes outside court.

This study has wider implications for our understanding of plantation economies,
and in particular, of the consequences of heavy borrowing from planters on the
profitability of t he West Il ndi an edhenomy. P
result of a structural imbalance between metropolitan merchants and planters,
rooted in a speculative bubble. In this view, the increasing indebtedness of
planters reflects the worsening of this economic system, in which merchants only
reluctantly granted loans to planters, because they were unable to enforce debt
repayment. This interpretation of West Indian finance suggests that unpaid
colonial debts caused metropolitan merchants to be bankrupted, or forced them to
acquire plant er s 6satiensfdr thése debtsa(Butelc 1089p e 062,
Meyer, 1999, pp. 241-2; Thésée, 1972, p. 208; Pares, 1950; Price, 1989). Yet,
evidence from the correspondences and accounts studied does not support this
view. As exposed in the previous section, mortgages and formal credit instruments
provided a credible protection for merchants, who could use courts in case of
dispute. Merchants invested in West Indian colonies and in their planters, because
they thought it was to some extent possible to recover debts. Metropolitan
merchants, although aware of the risks posed
to grant large financial advances at the onset of relationships with clients. In
lending large sums to their clients, merchants clearly indicated their belief that the
growth of the West Indian economy was sustainable, if risky, and could be
supported by a never-ending trade boom. In most cases, levels of debt were
reasonable set against returns in this trade. These findings help us revisit the
assumption that the West Indian economy was in decline at the end of the
eighteenth century.

Both French and British traders, presented with a multiplicity of institutional and

governance structures, used a similar combination of formal and informal

mechanisms. The availability of formal institutions in the form of a legal and

regulatory framework at the national level was crucial in enabling French and

British merchants to trade over long distance. It compensated for the limitations of

kinship and social ties in providing adequate monitoring of agents. It served to

secure credit relationships and financial markets in the Atlantic, and made debt

recovery safer and easi er. Merchant sdé access
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i mplications for mer chant sdé rdesng systdms. net wor K
Although networks and the personal relationships that constituted them were a key
element for successfully establishing and developing a business, these social ties
were not sufficient for maintaining networks.This study of the different institutional
responses to the problem of contract enforcement and exchange over long
distance argues that instead of opposing formal enforcement mechanisms and
private ordering systems, the complementarities of both formal and informal
solutions should be highlighted. In this sense, the overarching state system that
regulated trade in the British and French West Indies and organized the delivery of
justice was important in supporting agreements and contracts, and in enforcing
formal deeds and property rights.
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‘Owned, monitored, but not always controlled: Understanding the success
and failure of Scottish Free-Standing Companies, 1862-1910’

Introduction

This article will provide an overview of my 2009 PhD thesis,*® and is intended to

provide a taster of the thesis to provoke interest, and to encourage those with an

interest in the field of international business history to have a look at the full text. |

came to business history via a circuitous route; having studied history, mostly with

an emphasis on the political and social as an undergraduate at the University of

Dundee, I started to become aware of Scot |
international business. During the twentieth century Scotland had enjoyed

considerable success in attracting foreign direct investment. More curiously, in the

nineteenth, Scotland had been a net exporter of capital. Much of the emphasis of

existing business history work on the 19™ century Scottish economy had been on

either industrial or financial history. Relatively little was known about many of
Scotlandbs foreign investments in this perio
what had been written approached the issue from a financial perspective. The

main exception was W.TheTEnterprisingtScon*ewhidhadidk s o n 6 s
look at specific companies investing in the US, three of which | would investigate

further in my thesis. Schmitzés (1997) surv
helped to point the way, confirming further my suspicion that much foreign direct

investment was not undertaken by existing firms, but by quite separate companies

set up for the express purpose of FDI.*® It was in the process of reading around

the topic more generally that | became aware of the ideas of Mira Wilkins and

others on the subject of British FDI before World War | more generally, and

thought an application of the Wilkins model to the Scottish foreign investing firms

might have potential.*°

% K D Tennent, "Owned, Monitored but Not Always Controlled: Understanding the
Success and Failure of Scottish Free-Standing Companies, 1862-1910" (LSE, 2009).
*"'W. Turrentine Jackson, The Enterprising Scot: Investors in the American West after
1873 (Edinburgh, UK: Edinburgh University Press, 1968).
8 C. Schmitz, "The Nature and Dimensions of Scottish Foreign Investment," Business
History 39, no. 2 (1997).
9 For Wilkins see M. Wilkins, "Defining a Firm: History and Theory," in Multinationals:
Theory and History, ed. P. Hertner, and Jones, G. (Aldershot: Ashgate, 1986)., M Wilkins,
"The Free-Standing Company, 1870 - 1914: An Important Type of British Foreign Direct
Investment," Economic History Review second series XLI (1988)., and the first chapter of
M. Wilkins, "The Free Standing Company Revisited," in The Free Standing Company in
the World Economy 1830-1996, ed. M. Wilkins and H. Schroter (1998).
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Wilkins identified the free-standing company as a concept in the late 1980s.

Borrowing from Ni chol as o i dea of Y tkandarmting the at e 6

Turrentine Jackson work, she found that UK based foreign investment often did
not fit the convenient template of the US multinational. Instead of starting with a
business model in its home country, finding it successful, filling up the home
market and then expanding the same model abroad, these British companies were
formed with the express intention of operating assets abroad without any UK
operations.”> They were new legal entities, apparently unconnected with any
already exi sting UK Dbusiness, whi c h-
st a n d% Wiligids .contended that most free-standing companies failed because
they did not have an opportunity to create Porterian competitive advantage before
having to export it. Yet Wilkins did concede, in her original 1987 article, that free-
standing companies were often part of wider clusters, organised by networks of
promoters, and that they were frequently primary sector firms in sectors such as
non-ferrous metals and plantation agriculture.®® This meant that they were often
speculative short term enterprises, established to exploit a specific resource

opportunity, which might have wuncertai

failure rate perhaps also seems surprising in light of the fact that most new start-
ups in any sector fail.>* By the time of her 1997 edited collection The Free
Standing Company in the World Economy scholars more familiar with the British
economy, such as Casson and Corley had forced Wilkins to accept that free-
standing companies were often tied to wider interests which arguably used the
limited liability system to ring-fence risk.”> Arguably, free-standing companies
were not very free standing. Much of this body of work really concerned London
based firms, but Wilkins had already identified that free-standing companies
existed in Scotland.>®

My interest was in looking at these companies in more detail. Who were they, and
what could they tell us about the development of international business more

0 For the origin of this term, see S. Nicholas, "British Multinational Investment before
1939," Journal of European Economic History X1 (1982).
L Wilkins, "The Free-Standing Company, 1870 - 1914: An Important Type of British
Foreign Direct Investment," 260-261.
°2 |bid.: 262.
*% |bid.: 265-270.
> See for instance A. E. Knaup, "Survival and Longevity in the Business Employment
Dynamics Data," Monthly Labor Review 128, no. 5 (2005): 52., which showed that only
44% of US startups established in 1998 were still in business in 2002.
5 Lack of space does not permit an expansion of this debate here. See M Casson,
"Institutional Diversity in Overseas Enterprise: Explaining the Free Standing Company,”
Business History 36, no. 4 (1994). And M. Casson, "An Economic Theory of the Free-
Standing Company," in The Free Standing Company in the World Economy, 1830-1996,
ed. Mira Wilkins and Harm Schréter (Oxford, UK: 1998).; T. A. B. Corley, "Free-Standing
Companies, Their Financing and Internalization Theory,” Business History 36, no. 4
(1994). And T. A. B. Corley, "The Free-Standing Company, in Theory and Practice," in
The Free - Standing Company in the World Economy 1830 -1996, ed. M. Wilkins, and
Schroter, H. (Oxford: Oxford University Press, 1998).
* Wilkins, "The Free-Standing Company, 1870 - 1914: An Important Type of British
Foreign Direct Investment," 261.
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generally? Were they simply investment vehicles controlled by investing elites, or
did they develop complex managerial structures inside the firm? Indeed, was there
potential for free standing companies to do so, or were they always doomed to

failure as Wil kins had suggested? Schmitzéd
investment had already involved a survey of 784 limited liability companies
registered in Edinburgh, Oidentified as bei
foreign activities & Schmitz did not consider the free-standing company (FSC) to
be a wuseful framewor k, claiming that it h a

Wilkins, along with Charles Jones,”® had seen managerial control in what had

previously been seen as portfolio investments. To be fair to Schmitz, his main
interest was in portfolio investment O0by ind
exercise direct manageri al conYfhemaybe er t he
true of the small shareholders in a company formed wholly for foreign activities,

but someone still had to take responsibility for the optimal allocation of the capital

contributed by shareholders, and that meant someone had to exercise managerial

control. It seemed likely to me that somewhere in Sc hmi t zés 784 that
probably were some companies that were intended to directly exercise managerial

control from Scotland. At the micro level, my research aimed to contribute to this

debate by looking at where these companies originated from, and how far

managerial control was practised directly from Scotland i and did this help free-

standing companies to perform better?

Initial Survey

Il n terms of research | started by retracing
collection of Companies House records for companies dissolved before 1980 at

the National Archives of Scotland. Working with time constraints, | was able to find

116 company files running from 1862 into the mid-1880s, in which a company had

stated in its Memorandum of Association that its primary purpose was to operate

outside of the UK, with the host country usually specified. This suggests that the

free-standing type of company was commonly headquartered in Scotland in the

late nineteenth century. Thanks to Turrentine Jackson6 s pi oneering wor Kk
much of the focus of Scottish historians on this subject has been on those

companies that invested in the US.®° In Chapter 3 | noted that while the US was

the most popular host country for Scottish FSCs, it was not the only country in

which the enterprising Scot aimed to gain returns. In fact the US hosted only 37%

of the FSCs examined, still the most important host country, but leaving 63%

unaccounted for. Canada and India were also important fields of endeavour,

although companies investing in Canada were distinctly less successful than those

investing in the US. Australasia, in the late nineteenth century considered more of

a single field of activity than today, was not as important in terms of the absolute

numbers of company formations but was certainly important in terms of the value

of capital invested. As table 1 below shows, one of the surprising outcomes was

®" Schmitz, "The Nature and Dimensions of Scottish Foreign Investment," 45.
8 Charles A. Jones, International Business in the Nineteenth Century: The Rise and Fall
of a Cosmopolitan Bourgeoisie (Brighton, UK: New York University Press, 1987).
%9 Schmitz, "The Nature and Dimensions of Scottish Foreign Investment,” 62-63.
% Jackson, The Enterprising Scot: Investors in the American West after 1873. See also
W. G. Kerr, Scottish Capital on the American Credit Frontier (Austin, TX: 1976).
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t he 61| ohdpgstinateon ¢odntries targeted by only one company such as
Japan, Norway and Peru, although few of these companies were successful
enough to last for any length of time. Strikingly, with only 2 exceptions, virtually all
of these companies had targeted only one host economy. These firms were not
following a multinational strategy as such.

Table 1 Scottish FSC Host Countries, 1862 - 1885

Country Frequency
USA 43
Canada 15
India
Spain
Italy
New Zealand
Portugal
Burma
Argentina
Africa
South Africa
Australia
Ceylon
Algeria
Austria
France
Japan
Norway
Peru
Mexico
British
Guiana
Persia 1

e e G L G DN D Y DI S EN EN [ 1 TS

=

Total 116

Source: The country an FSC stated it intended to operate in in its Memorandum of
Association, National Archives of Scotland, BT2 collection.

The US, Canada, India and Australasia were all English-speaking, to an extent
relevant to elites, at least, and so might be expected to interest Scottish
promoters, investors and entrepreneurs, since the transaction costs of investing in
them were lower given the common language. Table 1 highlights the fact that a
number of Scottish FSCs were promoted to enter non-English speaking countries:
as many as 21 in continental Europe and six in Latin America. Few of these
companies were successful in the long run, and some were undoubtedly unique
enterprises, but this evidence still suggests that Scottish capitalists were not
deterred by the lack of a common language when they became aware of business
opportunities in non-English speaking countries. Scotlandés c¢c| ose hi

36

stori

c



with the continent and Scotlandds continued
for this, although those | ookiawgc eféort iceosntwint
France in FSC activity will be disappointed, with the Scots managing to set up only

one FSC in that country. Extractive and commercial linkages and opportunities,

particularly in copper and sulphur mining in Italy, Portugal and Spain had more of

a role to play than any cultural ties. One such linkage was the chemist William

Henderson0s sponsorship of the r&empanyloerovierl phur &
supplies for his own factories.® Instead of vertically integrating his existing alkali

processing business, Henderson could use the limited liability system to contain

the risk inherent in his Spanish venture, while retaining some managerial control.

Meanwhile, in Latin America opportunities were presented by countries

undergoing rapid expansion of settlement, although Scottish capitalists seem to

have done little in Latin America before 1885 at least. However, the occasional

interest shown by Scottish capitalists in promoting FSCs hosted in these regions

goes some way to providing evidence that interest continued in non-English

speaking countries after 1870, despite the long held claim that British foreign

investment in general focused more on the Empire and the US after this date.®?

Having spent the best part of a year collecting the registration details of free-
standing companies, | was now in a position to identify free-standing companies
with more detailed records. This would allow me to focus more specifically on
making a useful contribution on the issue of managerial control. After identifying
five different FSCs with more detailed records to study, | was able to identify three
different types of FSC, noting how the degree of control from Scotland and the
degree of internalisation varied between them. It was also possible to go a little
deeper and identify different levels of knowledge transfer, closely tied to this
central issue of control. Generally | have argued in favour of Wilkins rather than
Schmitz in clearly separating the investment trust-type company from the FSC in
relation to enterprises that were intended by their promoters to operate outside
Scotland.®* However, | have argued that free-standing companies were able to
transfer knowledge further than Wilkins supposes.

| left out investment trusts as they represented a form of portfolio investment. They
bought securities in companies based abroad, in the Scottish case mostly in the
US, but did not intervene to any great extent in the internal affairs of these
companies.** The investment decisions of these trust companies remained

®> Henderson owned almost 89% of this company i see NAS BT2/507.
%2 Cairncross showed that all categories of British foreign investment on the European
continent declined after 1870, with most new capital being directed towards the Empire or
the US. Particularly big gainers were India, Australasia, Canada and the US. A. K.
Cairncross, Home and Foreign Investment, 1870-1913 (Cambridge: 1953), pp. 182-186.
% Wilkins, "The Free-Standing Company, 1870 - 1914: An Important Type of British
Foreign Direct Investment," p. 263. Schmitz, "The Nature and Dimensions of Scottish
Foreign Investment."
® See G. Glasgow, The Scottish Investment Trust Companies (London: 1932). and J. C.
Gilbert, A History of Investment Trusts in Dundee 1873 - 1938 (London: 1939). for two
excellent, detailed volumes on Scottish investment trusts. Given the current interest in the
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entirely with their head offices in Edinburgh or Dundee, which were their main site
of operation. The main function of a trust company was to manage its portfolio i
the companies held within the portfolio were responsible for their own operations.
Many of these companies were portfolio investors, though in some cases they kept
a network of agents in host countries, particularly in the US to monitor the firms in
which they had invested.®® Free-Standing Companies are always direct investors
in the sense that they purchase or invest in operating assets abroad, and
incorporate these directly into the firm, although they need not be single project
companies. The key issue that | evaluated in the central part of my thesis was
how far these companies established control over the use of their resources,
although there is no question that all of the Free-Standing Companies examined
here attempted to control the use of their assets more closely than did mere
investment trusts. In terms of control, the three main types of free-standing
company | identified were: a) companies where a high degree of control was
exercised from Head Office; b) companies with supervision from Head Office but
not control; and c¢) companies with very little control or supervision from Head
Office.

Company Case Studies

Of the companies | studied in detail, the Canterbury and Otago Association (C&O),
and the New Zealand and Australian Land Company (NZALC), two inter-related
agricultural and land companies who concentrated initially on sheep farming in
Australasia, established in 1866 and 1867 respectively, fit best into type a).®®
These two companies had a control structure that became well established from
Head Office in Edinburgh right down to their employees on the ground in Australia
and New Zealand. These companies, which were merged by their common
shareholders in 1877, were the most entrepreneurial in the Schumpeterian sense
in that they actively created new combinations; the C&O and to a greater extent
the NZALC were directly led by their Head Offices in setting up new sources of
supply of wool, tallow, mutton and lamb, beef, dairy products and even frozen
rabbits and their skins for the growing UK market.®” They also helped to settle new

activities of hedge funds and other forms of investment company, it is surprising that these
trusts have not attracted a better study since the 1930s.
%% Kerr, Scottish Capital on the American Credit Frontier.
% Comprehensive records for both the C&0 and NZALC were deposited with the National
Archives for Scotland when the NZAL C6s eventual parent company, D
up in 1999. The very compilation of these records in Scotland, with great care and
attention, shows how concerned the Scottish boards and management teams of these two
companies were with overseeing the operation of their assets on the other side of the
worl d. See NASd6s GD435 collection. The copyrigh
but it is hoped that no infringement is caused by citing them.
®" Schumpeter argued that an entrepreneur did not have to be an inventor, but some form
of innovator, someone that actively created new combinations. The NZALC6s export of
frozen and refrigerated produce from New Zealand from the early 1880s onwards was one
such new combinati on. William Soltau Davidson,
1916 would be, as Schumpeter would pul Ait 0t he
Schumpeter, "Economic Theory and Entrepreneurial History," in On Entrepeneurs,
Innovations, Business Cycles, and the Evolution of Capitalism, ed. R. V. Clemence
(London: 1949), pp. 263-268.
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areas of their host countries and to build infrastructure there, as well as clearing
unproductive scrub and bush land to transform it to pasture or even land suitable

for arable farming. Mo s t notably the NZALC
economy by organising the first shipment of frozen mutton and lamb carcasses

from New Zealand to the UK. In the late 1880s and 1890s it transferred dairy

technology and know-how to New Zealand, including the recruitment of a dairy

expert from Denmark who went on to work for the New Zealand government as a

dairy advisor.®® These innovations were supported by a properly established

institutional system which facilitated control; the C&O and the NZALC had a

command structure of trusted managers almost from the beginning.

The NZALCO6s managers were (¢gi veaminathewayasonabl
that they operated their individual farming properties, but were expected to report
back to Head Office regularly and to keep within budgetary constraints. By the
mid-1870s it was expected that all major expenditure decisions were to be referred
to Head Office. By the mid-1880s the General Manager of the NZALC, William
Soltau Davidson, had organised a regular reporting system across the company,
including a centralized agricultural plan to be set annually for New Zealand. This
allowed the company to try to set production targets to meet market demand,
although obviously this was constrained to some degree by droughts and other
bad weather. Davidson was assisted by a centralised secretariat at Head Office in
Edinburgh which collated the data sent and supplied it to the board for their
examination. The NZALC was, then, a highly integrated organisation with a well
developed hierarchical system yet in essence it remained a Free-Standing
Company, with none of its operations except its Head Office activities being
carried out in Scotland. Wilkins had argued that knowledge transfer was difficult
for FSCs, meaning that FSCs could not be innovators, citing the fact that there
was no FSC in the car industry, and that Eastman Kodak was originally registered
in the UK until it had to move for tax reasons.®® While, as | will examine below,
this might be true of those FSCs hosted in the US, it was less true of those hosted
in Australasia, an area of more recent European settlement where it was easier for
incoming firms to impose their entrepreneurial will onto the economy. Further,
Wilkins and subsequent writers such as Geoffrey Jones mostly considered
London based FSCs 1 in this thesis we have seen that while some Scottish FSCs
did engage in speculative practices, they were capable of practising a form of
managerial capitalism, and arguably became early prototypes for the multinational
structures that followed them.”

One of the reasons that the NZALCOs managem
enforce their will as principals over their distant agents appears to have been that
many of t he c anamagersyadds othdr aupenvisors were recruited
directly in Scotland. These men often entere

® W. S. Davidson, William Soltau Davidson, 1846 - 1924 (Edinburgh: Privately Published,
1930), 32.
% Wilkins, "The Free-Standing Company, 1870 - 1914: An Important Type of British
Foreign Direct Investment,” 277.
“For Geoffrey Joneso6 b eG Jones deréhants to Multmationalso pi c , S e
British Trading Companies in the Nineteenth and Twentieth Centuries (Oxford: 2000).
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a young age, spending time working on the farms and learning about animal
husbandry before being promoted to management level if deemed useful enough.
From the 1880s onwards, the NZALC also started to lease and mortgage its New
Zealand lands to settlers that it recruited in Scotland. It was clear then, that the
C&O and NZALC played at least some role in facilitating Scottish emigration to
both Australia and New Zealand. The historiography of Scottish emigration to
Australia and New Zealand, notably the works by Donaldson, Brooking and
Richards, and Prentis in both his 1983 and 2008 versions, has much to offer on
the cultural impact of the Scots.”* In addition these accounts have investigated
some of their involvement as settlers in the agricultural and banking sectors on
both sides of the Tasman Sea, but most of this writing undervalues or ignores the
contributions of Scottish FSCs to economic development in both Australia and
New Zealand. In my thesis | showed that Scottish FSCs did have a role to play in
economic development in these two countries, helping to open up the interior of
both and make their economies more viable. That these writers have ignored the
important role played by FSCs, with the exception of Brooking who briefly looks at
the New Zealand and Australian Land Company, is puzzling, because other FSCs
may also have helped to facilitate immigration into Australasia and had a cultural
impact in donating land for schools and Presbyterian churches. More research
would be useful on this subject, although the main problem is that it has not been
possible to provide concrete numbers on the volume of emigrants that the NZALC
was directly responsible for; perhaps these numbers are still tucked away
somewhere in the files in Edinburgh.

By way of contrast, | turned to Scottish FSCs which invested in the US. The
Arizona Copper Company (ACC), established in Edinburgh in 1882, and the
California Redwood Company (CRC), established in the same city a year later.”?
Both the ACC and CRC would fit into my type c¢) i they had very loose structures
of control and it is not clear that their Head Offices in Edinburgh intended to control
the companies centrally. Instead of actively setting up an operational system
based around the posting of trusted personnel and regular communication, the
ACC and CRC relied to a greater degree on their agents in the host country than
did the C&0O and the NZALC. In both cases agents were inherited from the
previous owners of the assets being managed and were expected by the
Edinburgh boards to allocate resources to maximise production, despite their
limited stakeholding in the new ownership arrangement.

| found the ACC particularly interesting as it was a rare example of mining FSC
that had left behind some records; it was also short lived in its initial incarnation.

“T Brooking, o6fATam Mc Ca iithg Scatnin New Zdalang, oC| ayrdce sk d e 6

Ri char ds, amdAhesScattishl Goanection, 1788-1 9 1 4 , The $cots Abroad,

Labour, Capital, Enterprise, 1750-1914, ed. R. A. Cage (Beckenham: 1985), G.

Donaldson, The Scots Overseas (London: 1966), M. C. Prentis, The Scots in Australia: A

Study of New South Wales, Victoria and Queensland, 1788-1900 (Sydney: 1983), M C

Prentis, The Scots in Australia (Sydney: University of New South Wales Press, 2008).

2 The archives for these two companies were preserved by their Edinburgh solicitors,

Messers Davidson & Syme W.S., and can be found in the NAS GD282/13 collection.

Access was kindly granted by Davidson & Symeds s
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Within two years of its registration the ACC6s directors indepthe f or ced

company and transfer the assets to a new company, also registered in Scotland
with the same name, since the original company had run out of funds, most of
which the Edinburgh board alleged had been misallocated by their managers in
Arizona. However, as there is little surviving evidence of principal-agent
communication, and as the Edinburgh board did not have much access to
expertise relating to the copper industry, this misunderstanding could be blamed at
least as much on the Edinburghboar dés i ncompetence a
The same problem became clear with the CRC which also ran out of funds; its
directors lacked expertise relating to the timber industry, particularly the part of it
relating to the cultivation of redwood trees. The Scottish component of these
companies was restricted to a simple board of directors, intended to represent the
company to its Scottish shareholders, and these boards did not have much to offer
their agents in the US. As a result the ACC and CRC agents in the US were not
motivated to any great extent to operate on behalf of the boards. It was not simply
that these companies failed to establish a managerial system that could operate
across the Atlantic (as Wilkins speculated was a problem for many FSCs);”® they
did not even attempt to do so. Although they tried to adopt an organisational
structure, it was assumed that all management functions could be retained in the
US. The Edinburghhead of fi ces i n these cases
presence; it is notable that the reconstituted ACC appointed George Auldjo
Jamieson, previously the liquidator of the City of Glasgow Bank, as Chairman, who
then supervised operations in Arizona much more closely than his predecessors.
Notably, he was assisted in this by Scottish expatriate James Colquhoun, who was
appointed General Manager in 1892, but appears to have been trusted more than
ot hers at the companyos Cledtdrst becayse of his
country of birth.

The final company that | was able to examine records from in detail was the
Matador Land and Cattle Company, which was one of three ranching companies
registered in Dundee in the early 1880s. The company was registered in 1882,
and claimed ranching rights to about 400,000 acres of land around the settlement
of Mat ador , i n the Texas panhandl e.

Edinburgh and Dundee, which saw at least £3million invested in fifteen US hosted
ranching FSCs between 1880 and 1886. The Matador was by far the most
successful, remaining in business until 1951. The Matador was a halfway house
between types a) and c), with supervision from Head Office rather than control,
based on the fact that the directors lacked expertise in cattle ranching. In this
model responsibility for the allocation of resources remained firmly on the US side
of the company, but US agents were made aware of their accountability to their
principals for their productive allocation. The management in Texas was not
initially appointed by the Dundee board, but the assistant manager and after 1885
the manager were appointed centrally. In addition the Dundee board closely
monitored the activities of the agents in the US, setting limits on capital
expenditure and generally approving the decisions made by the US management
team. The Dundee board took few executive decisions and the size of the Head

" Wilkins, "The Free-Standing Company, 1870 - 1914: An Important Type of British
Foreign Direct Investment."
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Office there was never expanded beyond sharing premises with the secretary,
Andrew Mackaydés accounting practice. There
headquarters building as there was with the NZALC in 1880, nor was a
sophisticated bureaucracy associated with the company.”* T h e Mat ador 0s
headquarters did not have any role in decision making regarding the purchase of

raw materials, marketing, research and development, nor much of a role in

sourcing new personnel. All of these activities were delegated to agents in Texas.

This system was workable for the Matador because more of these linkages were

possible in the US than were attractive or possible for the NZALC in either

Australia or New Zealand. In this sense the Matador was able to become more of

a self-contained unit in its host country, and its long term survival suggests that

FSCs which were relatively lightly managed from the host country did not

necessarily fail.

By looking at these case studies | have shown that a high level of internalisation,
as with the NZALC, can help to make the Free-Standing model work more
effectively in the longer term. The NZALC moved beyond the level of a mere
extractive property-based investment, entering refining and even manufacturing in
what were at the time newly emerging, and technologically driven industries. This
defies the supposition that Free-Standing Companies were necessarily always
speculative. Anyone reading the board minutes of the NZALC and the C&O would
be left in no doubt as to the long-term strategy of the two companies. Although
returns were expected, allowance was made for a lead time before the best results
were procured, and it was realised that the Edinburgh Head Office had a vital role
to play in supporting the operational side of the business in this. Similarly the
Dundee board of the Matador were also prepared to take a long term approach
with regard t o irshathowgbh pigfis were ssjueezddftoaa large
extent by 1887, there was no thought of winding the company up. Arguably the
ACC was also a long-term concern to some degree, particularly in terms of its

investments in tr ansport i nfrastructur e, but i n t h
communication between principal and agent in that firm quickly veered into
irritation at the |l ack of returns from the

manifested itself within the CRC, with annoyance at the lack of mass scale
production which was inhibiting returns.

As well as demonstrating that the free-standing company could work, | was able to
examine the organisational culture within Free-Standing Companies. For the firms
looked at here, organisational culture was shaped by the culture of the home
nation, Scotland, by the choice of host nation and culture there, and also by the
dynamics of the industry within which these firms operated. The C&0O and NZALC

" Indeed, here | am indebted to Claire Swan, a former MA student at the University of
Dundee, who made me aware of the body of Matador material copied from The South
West Collection, held at Texas Tech University Archives, Lubbock, Texas, which she had
deposited with the University of Dundee Archives Services upon completion of her MA
dissertation on the social history of the Matador. This was published as C. E. Swan,
Scottish Cowboys and the Dundee Investors (Dundee: 2004). The only records of the
Matador surviving in Dundee are the companybs a
which survive in the Lamb Collection at the Dundee City Library.
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were forced to intervene in the market by setting up their own trading network
which relied on linkages back to the home country. This was necessary because
the economies of Australia and New Zealand were not yet developed enough to
support a substantial enough domestic market in agricultural produce to make
either companyods undertakings viable.
involved in areas of recent settlement, or in areas where settlement was being
opened up, but the US east coast market was their target. Therefore the Scottish
origins of the C&0O and NZALC remained important in a way that it did not for the
ACC, CRC and for the Matador, although both the ACC and Matador latterly relied
upon Scottish emigrants in management. The ACC and Matador did not,
however, set out to recruit Scottish emigrants in quite as direct a fashion as the
NZALC did, as neither company sent people directly to the US, instead recruiting
emigrants that were already there. The NZALC was able to take full advantage of
its strong remaining link with the Head Office to recruit young emigrants into the
company and then create a sense of organisational permanence that meant
recruits would feel secure enough in
the long term. The NZALC was not a purely speculative concern; purchasing its
own Head Office in Edinburgh and with its dedicated management team it was far
from a mere Obrass platebé.

Conclusion

By the end of f our vy entng Bfelt that uhdd/contributed tb i

the debates around FSCs and Scottish foreign investment, as well as to the
economic histories of Australia, New Zealand and the US. In terms of the FSC
debate | was able to show that the existence of domestic competitive advantage
did not impair the process of investing directly in assets abroad. This could be
facilitated if the FSC in question had access to the relevant tacit knowledge and
skills of individuals on the home board, or if it could be purchased, perhaps in the
host country, as with the Matador. This has implications for the way we do
business today; knowledge is today easier to transfer than ever before, and more
fluid markets exist, and indeed free-standing companies continue to come into
being, particularly in extractive sectors. In terms of Scottish, and to some extent
British foreign investment as a whole, | was able to assess the way that these
FSCs were operated as organisations, not just as financial institutions. FSCs did
link together very specific locations, often on opposite sides of the globe, but this
was not a disadvantage. They were able to play a useful role in taking the excess
profits of industrial Scotland and redeploying them in places where the capital was
required, and often did so profitably. This relationship was often beneficial for the
host country in the long run; NZALC in particular played an important role in
founding the Australasian protein export industry, while the Matador and its
competitors fed the expansion of -dtandng
company was an important contributor to the global economy of the nineteenth
century, and continues to influence t
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REPORTS

Guest Lecture by Mira Wilkins, CEGBI, University of York

On November 24" 2010, Professor Mira Wilkins presented a guest lecture at the
Centre for Evolution of Global Business and Institutions at the University of York,
and managed to return to sunny Florida just before York was snowed out the
following day. It was based on six MNEs - Singer sewing machines, General
Electric, Standard Oil of New Jersey, Western Electric, Ford Motor and IBM - to
examine how MNEs changed and succeeded, as well as addressing the
convergence and divergence of global operations. The six MNEs were selected as
ones that made a critical difference in world economic growth. One recurring
theme emphasized by Professor Wilkkinswas t he O6packagebo6, consi st
marketing structure, knowledge transfer and management, which was the essence

of MNEsO expansion.

Through this package, MNEsO exerted their
flow during direct investment into national economies and reverse flow of
knowledge into MNEs through the adaptation of management and operations at
local levels. Hence, the use of comparative historical cases illustrates, in part,
how some host countries absorbed the MNEs©®
causing economic development differences between countries and the emergence

of divergence and convergence concepts.

The presentation closed with a provocative Q&A session; linking MNEs and
their global expansion to areas of current study, including entrepreneurial
contributions, government policies such as anti-trust law, and the capital market
and its role in MNEs. One interesting question raised was that historical
knowl edge of Americads period of economic a
Britsh empi r eds decl i ne, giving rise, a member 0
new question of how long it will be before a similar event takes place between the

American MNEs® decline and the rise of Chine
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The lecture was attended by a lively audience which included business
historians such as Teresa da Silva Lopes (the host), Mark Casson, Stephanie

Decker, Rory Miller, Robin Pearson, Steve Tolliday, and Steve Toms.

Mary Quek,

University of Hertfordshire

Mira Wilkins (on right) with Teresa da Silva Lopes
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Wor kshop Report: ‘ Mar k-BOtNovergberl26lOmobi | ity , 17

The first of a series of three consecutive workshops of UK Transport History and
Policy Network was hosted jointly by the Institute of Railway Studies & Transport
History and York Management School, University of York. The inaugural workshop
set marketing and branding in the transport industry as the overarching theme in
its initial attempt to establish a constructive dialogue between transport/business
history, transport studies, industry consultancy, and transport journalism. The
objective was to enhance the relevancy of historical perspective i 6 us abl &
to current and future transport policy. The aim of the network is informed by the
acute recognition of the need for a sustainable transport system on both a national
and international scale.

Thanks to the active involvement of both industry practitioners and
academics, the workshop proved to be a hotbed of imaginative suggestions and
well-informed insights without losing a sense of practicality and focus on the path-
depending nature of the transport industry. The workshop was attended by
business and transport historians 7 Mark Casson, Colin Divall, Teresa da Silva
Lopes, Roy Edwards, lan Gray, Margaret Grieco, Terry Gourvish, Michael Heller,
Julian Hyne, Peter Lyth, Chris Nash, Bruce Seely, Bert Toussant, Maggie Walsh
among others i and also by industry consultants and journalists such as Jim
Steer, Christian Wolmar, Nicky Forsdike, Martin Higginson, Jonathan Tyler, Alan
Whitehouse.

The patrticipants have agreed that the history of transport marketing, with
proper focal point(s), is a substantial source of inspiration for the industry and
policy makers as well as for academics, as it urges the supplier oriented transport
business to incorporate more fully the customer and ecological perspectives in its
short- and long-term policy making. The current trend of modal-shift also requires
us to explore and utilise the potential of soft factors such as branding, an area
historians can play a vital role. The next workshop will be held at University of
Ulster, Northern Ireland in June 2011, the theme of which is social justice and
mobility.

Hiroki Shin

University of York
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SPECIAL OFFERS AND PUBLICATIONS

Since the successful launch of Accounting, Business &
Financial History (ABFH) in 1990 there has been a
considerable expansion of accounting history research. The
refocusing of the journal reflects the emergence of accounting Accounting
history as a discipline in its own right, the high accounting History Review
history content of ABFH and the extent to which researchers in
the field increasingly engage with a wide range of disciplines in
addition to business and financial history.

Now edited by Stephen Walker at Cardiff University, and under
its new title of Accounting History Review is an international
forum for the publication of scholarly articles on the history of accounting in diverse
periods and places.

Submissions are invited which investigate:

- continuities and changes in accounting theories, practices and institutions;
- the technological, economic, organisational, ideological, social, political and
cultural contexts in which accounting has emerged and operated;

- the impacts of accounting in these multiple arenas.

More

23rd Accounting History Conference

The journal launch event will take place at the 23rd Accounting History
Conference, hosted by Cardiff Business School, 12-13th September 2011. For
more information on this event, visit the conference website.

For more information on the re-focus of Accounting History Review and details
on how to subscribe or submit your article, visit the journal website.
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American Philosophical Society

VISUAL MECHANIC KNOWLEDGE

THE WORKSHOP DRAWINGS OF
ISAAC EBENEZER MARKHAM (1795-1825),
NEW ENGLAND TEXTILE MECHANIC

David J. Jeremy and Polly C. Darnell

American Phalosopdiical Society

VISUAL MECHANIC KNOWLEDGE

The Workshop Drawings of Isaac Ebenezer Markham (1795 -
1825), New England Textile Mechanic

Memoirs of the American Philosophical Society, volume 263
David J. Jeremy and Polly C. Darnell
ISBN: 978-0-87169263-4

List Price: $60.00- ABH members special offer 20% off price:_$48.00 Just enter the
coupon code "ABH20" at checkout. Or quote code if ordering by telephone.

Markham’s sixty or so drawings are the earliest-known set of textile machine maker’s
workshop drawings in the U.S.A., prepared primarily for cotton carding, spinning, and
weaving machinery but also for wool carding and spinning equipment. Nothing similar has
survived from the antebellum decades. Prepared between 1814 and 1825, a collection of
such significance requires an examination of its provenance, a biography of the draftsman,
and an analysis of the historical contexts shaping both draftsman and drawings. David
Jeremy and Polly Darnell fulfill all of these goals in this marvelous book.

As comparisons with contemporary European machine drawings reveal,
Markham’s drawings are evidence of the transition from preindustrial to industrial forms
of technical knowledge, and of a much wider knowledge revolution in the United States.

C T T TR T T T T ST TN ST S TN S S T S ST T N S T S S )
AMERICAN PHILOSOPHICAL SOCIETY, 104 SOUTH FIFTH STREET, PHILADELPHIA, PA 19106
C AT T TR Y T T T T T T T TR T S S ST T T Y S S S )

SEND ORDERS TO: AMERICAN PHILOSOPHICAL SOCIETY FULFILLMENT
DIANE PUBLISHING COMPANY
P.O0. BOX 617
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COLLINGDALE, PA 19023
(PHONE: 800-782-3833 or 610-461-6200) (FAX: 610-461-6130)

(E-MAIL: orders@dianepublishing.net or fulfillment@amphilsoc.orqg)

ABH members special offer 20% off price: $48.00.Just enter the coupon code
"ABH20" at checkout. Or quote code if ordering by telephone.

Please send ___ copy/copies of Visual Mechanic Knowledge (Memoirs of the
American Philosophical Society, volume 263) at $60 (plus shipping) to:

Name

Address

City/State/Postal
Code/Country

Credit card account number

Expiration date

Signature
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Boydell & Brewer
30% discount on selected titles:

The Culture of Commerce in England, 1660 -1720

NATASHA GLAISYER

The period between the Restoration and the South Sea Bubble was
dramatically transformed by the massive cost of fighting wars and a

huge increase in the re  -export trade. The book's research focuses on
the Royal Exchange, sermons preached before mercantile audiences,
periodicals and newspapers concerned with trade, and commercial
didactic literature.

£17.99, May 2011, 9781843836483, 2 b/w illus.; 232pp, Paperback,
Boydell Press. OFFER PRICE £12.59

The Rise of a Victorian Ironopolis:

Middlesbrough and Regional Industrialization

MINORU YASUMOTO

Explains the astonishing growth of Middlesbrough from a hamlet to a
very substantial town in the space of a few decades in the middle of the
nineteenth century.

£60.00, February 2011, 9781843836339, 5 b/w & 122 line illus.;

256pp, Hardcover, Boydell Press. OFFER PRICE £42.00

The East India Company's London Workers

Manageme nt of the Warehouse Labourers, 1800 -1858
MARGARET MAKEPEACE

An assessment of how the East India Company managed the labourers

in its London warehouses, which was one of the largest commercial
workforces in its day.

£60.00, October 2010, 9781843835851, 3 b/ w illus.; 256pp, Hardcover,
Boydell Press. OFFER PRICE £42.00

The East India Company's Maritime Service, 1746 -1834

JEAN SUTTON

Describes the voyages of East India Company's ships to India and China

in the eighteenth and early nineteenth centuries, discus sing the nature
of trade and the involvement of the Company's ships in maritime

warfare.

£60.00, November 2010, 9781843835837, 14 b/w & 10 line illus.;

328pp, Hardcover, Boydell Press. OFFER PRICE £42.00
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The Keelmen of Tyneside

Labour Organisation and Co nflict in the North - East Coal
Industry, 1600 -1830

JOSEPH M. FEWSTER

A comprehensive account of the everyday lives of the keelmen of
Tyneside, and their struggles and industrial disputes.

£60.00, June 2011, 9781843836322, 4 biw illus.; 224pp, Hardcover,
Boy dell Press. OFFER PRICE £42.00

The Rise of an Early Modern Shipping Industry

Whitby's Golden Fleet, 1600 -1750

ROSALIN BARKER

Outlines how Whitby's shipping industry, driven by commercial

considerations, grew and developed from carrier of local products, to
major whaling port and large -scale provider of shipping transport.

£60.00, May 2011, 9781843836315, 20 b/w illus.; 240pp, Hardcover,

Boydell Press. OFFER PRICE £42.00

Please quote code 11035 when ordering to ensure you receive your
30% discount.

To place an order please contact Boydell & Brewer Ltd, PO Box 9,
Woodbridge, Suffolk IP12 3DF. Telephone 01394 610 600, e -mail
trading@boydell.co.uk , online at www.bo ydellandbrewer.com  (order as
usual and enter the code when prompted at the checkout).

For the UK please add £3.00 postage, for rest of Europe add £6.00, and
£10.00 for the world outside.

If you have any queries please call us. Offer ends 30 September 20 11.
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Social and Economic History
Journals from Maney Publishing

Maney Publishing offers a range of
titles in social and economic history:

FAMILEY
COMMUNITY
HISTORY

s Family & Community History

» Labour History Review

= The London Journal

= Textile History

s War & Society

Download top articles free online! Visit
each journal page on our website to

download two full articles from each
journal free.

15% discount on Labour History Review
and Textile History!

ABH members can exclusively receive a 15%
discount on the following:

= Membership to the Society for the Study of
Labour History through which you will receive
Labour History Review

= Individual subscriptions to Textile History

Email subscriptions@maney.co.uk with
your order and quote AC110111.

3 iséues
from 2011

Register for a FREE ONLINE TRIAL of all
these journals at www.maney.co.uk/freetrial

www.maney.co.uk/journals

Manu Publishing M @ R E

+ Knowledge + Innovaty m



BUSINESS HISTORY BOOKS FROM MANCHESTER UNIVERSITY PRESS

Chocolate, women and empire, A social and cultural history by Emma Robertson
http://www.manchesteruniversitypress.co.uk/catalogue/book.asp?id=1204514

The rise and fall of the Scottish cotton industry, 1778-1914, 'The secret spring' by

Anthony Cooke
http://www.manchesteruniversitypress.co.uk/catalogue/book.asp?id=1204515
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POLITY
20% discount on selected titles

Fat A Cultural History of Obesity Sander L. Gilman
http://www.politybooks.com/book.asp?ref=9780745644400

Wellbeing A Cultural History of Healthy Living Klaus Bergdolt
http://www.politybooks.com/book.asp?ref=9780745629131

Wood A History Joachim Radkau
http://www.politybooks.com/

Clothing: A Global Hi storyOr, the I mperialis
http://www.politybooks.com/book.asp?ref=9780745631868

To order your copies, visit www.politybooks.com and use the order reference:
PY19%t checkout or simply phone John Wiley Customer Services on 0800 243
407, and order these titles, using the same reference.

Offer ends 31 August 2011.
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New book:

Rohland, Eleonora: Sharing the Risk. Fire, Climate and Disaster: Swiss Re,
1864-1906. Lancaster: Crucible Books 2011.

This important new book tells the story of the early years of Swiss Re, now one of

t he wor |l daéisnsluarregress.t Trhee book focuses on the ¢
and follows the development of the company up to one of its largest loss cases:

the famous earthquake and fire of San Francisco in 1906.

In 1861 the Swiss town of Glarus was destroyed by fire. The conflagration was the

direct spur for the creation of Swiss Re, which has now become one of the wor|l
largest re-insurers.

Today, the company has left the struggles of its founding years far behind. The

book focuses on these O0birth painsd and foll
up to one of its largest loss cases: the earthquake and fire of San Francisco in

1906.

For a long time, the success of Swiss Re depended on the fortunes of its largest

branch, fire reinsurance. This study shows how the company handled the

changing risk of fire and focuses, in particular, on climate as a factor that was

capabl e of outplaying the companyds geograph
It is rooted in business as well as in environmental history, thus contributing to a

field which may be called envir on meant al busi
meaningful in the context of the current deb
the adaptation to climate change.

Eleonora Rohland concluded her MA studies in economic, social, and environmental history at the

University of Bern, Switzerland in February 2009. She is currently working on her Ph.D. thesis on

the memory and perception of hurricane disasters in New Orleans (17227 2005) at the Institute for

Advanced Study in the Humanities, Essen (KWI), Ger man
was awarded the young researchers award of the Research Group for Critical Business History

(AKKU), Bochum, Germany.
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SPECIAL 20% DISCOUNT ON ROUTLEDGE

for Association of Business Historians members

Business History

Complexities and Comparisons
ByFranco AmatoriAndrea Colli

This major n& textbook on business history brings together the expertise of two
internationally renowned authors to provide a thorough overview of the
developments in business over the last two centuries.

Business Historis global in scope and looks at both the majtayers¢ Europe,
the US and Japanas well as emerging economies, such as China and South
' YSNRAOF® Cc20dzaAy3a YIFAyte 2y WoA3I 06dzah
FANYWY YR AG& AYyGSNIOlGAZ2Y 6AGK dlitkcd S¢
systems at the micro and macro levels.

HUSINESS HISTORY
This outstanding textbook is an exceptional resource for students on economic anc
business history courses, as well as for practitioners interested in broadening their
understanding of business.

Table of Cotents

Part 1: Relevant Issuek Business History: State of the Art and Controversies 2. Business History and Theories of
the Firm 3. Enterprise and Entreprendart 2: The Company Between Piredustrial Era and the First Industrial
Revolution4. Prelndustrial Typologies 5. Enterprises and Entrepreneurs of the First Industrial Revolution 6.
Technology and the Factory Syst@art 3: The Birth and Consolidation of Big Busin&snfrastructures 8.
Technology and Forms of Enterprise in the Second InduBtexablution 9. National or Regional CaBest 4: State

and Market in the Period Between the Two World Wat§. North America: Managerial Capitalism and the Origin of
the M-Form 11. Europe: Families, Cartels, Government 12. Japan: State and Baoup$rom the Postwar Years

to the Fall of the Wall: The Age of 'Shrinking' Spd& Economic and Technological Framework: From the Second
World War to the Third Industrial Revolution 14. Rise and Fall of the American Hegemony 15. The Failure of the
Antagonist The Soviet Union 16. The Challenger: Japan 17. The Hybrid Europe 18. Convergence and Divergence 19.
Multinationals. Quid Novifart 6: The Globalization of Tod&0. New Infrastructures and New Forms of Enterprises
21. The Rebirth of a Giant: The USAhatTurn of the 21st Century 22. The Troubles of Europe and Japan 23. New
Protagonists: China 24. Summing Up

Author Biography

Franco Amatoris Professor of Business History at the Institute of Economic History at Bocconi University, Italy.

Andrea Collis Associate Professor of Economic History at Bocconi University, Italy.

May 2011 | Hardback: 978-0-415423960 £105.00 Paperback: 978415423977 £31.99

To receive your 20% discount on the above prices visit:
www.routledge.com/978041542397and enter the code BHABH2011 at checkout!

Valid until August 2011
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http://www.routledge.com/9780415423977

INFORMATION AND NEWS

Management History Research Group
2011 Workshop (1920 July)
Edinburgh University
Hosted by Martin Chick, the fee for this workshop is £110 (or, £70 for doctoral students).

Anybody wishing to attend should contact Martin.Chick@ed.ac.uk  or
john.wilson@liv.ac.uk

Programme

Tuesday 19 July

9.3011.00

John Wilson and Mitch Larson
Management in Banking: Barclays Bank 1973-2009

Ann-Christine Frandsen
Money Reloaded: Openness and Transparency in Bank Architecture

11-11.30 Coffe

11.3013.00

Anindita Banerjee

Behind the Scenes at the Ahmedabad Calico Mills: an alternative analysis of Rice’s

Ahmedabad Experiment

Antonio Weiss
Management consultancy and the changing nature of state power in the UK, 1964-2005

13:00- 14:30 Lunch
14:30-16:00

Trevor Boyns
The development of managerial control in British firms, ¢.1880-¢.1940

Roy Edwards
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The origins of routines and the emergence of systematic management in Britain c1920-
€.1940

16:00-16:30Tea

16:30-18:00

Sjoerd Keulen

Roland Kroeze

Leading a multinational is history in practice

John Quail

Originality and antecedents: Chandler in the context of writings of US business
organisation before Strategy and Structure

19:30 Dinner

Wednesday 20 July

9:30-11:00

Peter Starbuck
Peter Drucker: Managing in the Next Society

James Wilson
Reconsidering Ford’s Highland Park Assembly Line: New Data vs. Old Ideas

11-11.30 Coffee
11:30-13:00

Andrew MacLaren
Mairi Maclean

Conrad Hilton: Personal Ethics and the Pursuit of Competitive Advantage

Chris Carter
Alan McKinlay

Developmental paper: Producer Choice at the BBC: Strategy, History and Politics
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The Third Annual Conference of AAHANZBS
Academic Association of Historians in Australian and New Zealand
Business Schools

Change and Control: Perspectives from Business and Labour
History

CALL FOR PAPERS

8-9 December 2011 , AUT University , Auckland, New Zealand
Keynote speaker
We are pleased to announce Professor Howard Cox (University of Worcester, UK) as
the keynote speaker for 2011. Professor Cox has published significant research in
Business History. Professor Cox, with Dr Simon Mowatt is currently writing a
history of the UK magazine publishing industry for Oxford University Press.

Hosted by the Business and Labour History Group
B&LHG focuses on the following main approaches to business and labour history:

9 Historical case studies of organisation development and innovation, , including
studies of technological and industrial change

9 Labour history concerning employment relations, working class culture, trade
unions, gender and ethnicity in the workplace and the labour process, non - union

employee representation, political parties of labour and international comparative
studies in all of these areas

1 Historical analysis of public pol icy development in employment relations, labour
law, occupational health and safety, gender and diversity .

9 Historical research in business -based disciplines including marketing,
management, accountancy and other areas.

The Business and Labour History Grou p (BLH&G) is a specialist research group of the
New Zealand Work and Labour Market Institute at AUT University.

Call for papers and session proposals

Full p apers will be blind re fereed by two referees and must be submitted by 15
August.

Non -refereed abstr acts must be submitted by 10 October.

In addition to the theme of O6Chanasecoasidets Control 6 the
1.  The role of historical research in developing theoretical perspectives in business
and management
2. How historical research aids our unders tanding of contemporary issues in
business and management
3.  Teaching history in business and management schools

Papers, abstracts and proposals for discussion panels or themed sessions should be
sent to the conference organiser Dr Simon Mowatt at simon.mowatt@aut.ac.nz . The
proceedings will be published electronically.

For conference updates please visit: http://www.nzwalmi.aut.ac.nz/
nzwalmi@aut.ac.nz | www.nzwalmi@aut.ac .nz
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THE BUSINESS ARCHIVES COUNCIL BURSARY FOR BUSINESS HISTORY
RESEARCH

As a result of the generosity of Sir Peter Thompson, former Chairman of the National
Freight Corporation, and the Wellcome Foundation, the BAC has instituted a trust fund,
the income from which is used to offer annually a bursary to help an individual to further
his/her research into business history through the study of specific business archives. In
2011 the value of the award will be up to £1000.

Eligibility

Applicants must be engaged in business history research using British-based business
archives, normally at least of postgraduate level, with a view to publication of an article or
book. Professional scholars and amateur researchers are equally welcome, but preference
may be given to scholars at the beginning of their careers who are less able to call on other
institutions for funding. Applicants studying for a research degree should identify a
specific project based on identifiable archive resources, rather than merely seeking a grant-
in-aid of their overall research programme.

Undergraduates, those researching commissioned histories and the members of the BAC’s
Executive Committee are not eligible. Family historians and those wishing to work on
records or archives not generated by business organisations, even to contextualise business
history research, will notbe eligible.

It is expected that the successful applicant will submit an short article based on the
research to the Council's journal, Business Archives. This will not preclude publishing
elsewhere.

Applications

Candidates should indicate: the objectives of their research, which will need to be within
the broad field of business history; the nature and location of the specific set of business
records they wish to study; a detailed breakdown of costs; the proposed methods of
dissemination of the results of their work.

All applications should be received by 31st May at the following address:

Business Archives Council
c/o Karen Sampson

Lloyds TSB Group Archives
5™ floor, Princess House,

1 Suffolk Lane,

London EC4R 0AX

There is no application form. Candidates should include a brief curriculum vitae as well as
the information indicated above. All applications must be typewritten or word-processed
and should not exceed five sides of A4.

62



Award

The decision of the BAC is final. The successful applicant will be informed in writing by
the end of May 2011. The prize will be awarded at the Annual Meeting of the Association
of Business Historians Conference, 1-2 July 2011, University of Reading.

63



Association of Business Historians Annual Conference
Henley Business School, University of Reading
1-2 July 2011
Draft Conference Programme

For further information and registration details, please contact the organisers:
Peter Miskell Email: p.m.miskell@henley.reading.ac.uk

or

Hanna Rutherford. Enail: h.rutherford@henley.reading.ac.uk

FRIDAY T JULY

09.30- 11.00- Arrival and registration (tea / coffee) [HBS foyer]
11.00- 12.30- Keynote address [ICMA tbc]

12.30-13.30- Lunch [HBS foyer]

13.30- 15.00¢ Parrell Sessions (1) [HBS: G10, G15, 108, 208)

Trademarks and branding

Chair:Laura Ugolini (University of Wolermpton)

¢SNBal RI {AfQF [2L)Sa o0! YADSNEAGEtraldE L 2NJ] 0X
ONJ} YRAYIQO®D

t SGSNI { 0200 o1 SyfSe .dzaAySaa {OK22ft3> ! yADBSNA
competitive success intheintgr I NJ . NAGA &K NI RA2 Ay Rdza0NEQ
BNy I NRAGEF 9a0206FNJ 6! YASSNEARIR 5AS32 t2NIIfS
trademark registration activity: a comparative analysis of Chilean experience of the 1876
1906 and 1991 nny LISNR 2RaQ

Sustaining business networks in the eighteenth ¢ery British-Atlantic world

Chair Mark Billings (University of Nottingham)

9YAf & . dzOKY Sl oO0! YAGSNEAGE 2F b2G0AYy3IKFYOI Wt
in the LiverpooNew York Commercial Network, 176GBy 0 0 Q

John Haggerty (University of Salob > W{ dzAa Gl AyAy3 . dzaAySaa bSig2
Times: A Case Study of a Liverpool Trade AssociatiorsM Y5 1 Q

{ KSNeEffeyyS | F33a3SNlie o! yABSNEAGE 2F b20dAy3aAK
Business in the Atlantic, 1780y mp Q

Management sgtems

Chair TBC

5 yAStS t21T1TA o0.2002yA ' yAGSNEAGEROTI W! NUz200S
managers and Morm at Pirelli, 19434 pc p Q
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John Wilson (University of Liverpool), Tony Webster (Liverpool John Moores) and Rachel
VorbergRugh (Universitydf A S N1J2 2t 02 Wal yI 3SYSyYd FyR 2NHI )
operative Wholesale Society, 1863n MmnY GNI Ay Ay 3 YR LINRPFSaarzyl
Alberto Rinaldi (University of Modena) and Michelangelo Vasta (University of Sienna),

WeKS LGFEALFY [/ 2NILIZINEQIS bSGG2N] X mMdmo

Resarch and innovation

Chair TBC

W2KyYy 1 2gStfa 0!I NKdzA | YAGSNEAGEVLE WLYy@SyiaAay3
SGARSYOS 2F (KS NRtS 2F LI GSyida Ay adAvydz FdAa
bAlFtf al OYSYTAS 0! YADSNRERAGE #ehce2ekplaiBingyd = W. dza A
CAYflIYR YR {6SRSYMNBAKNFNIRZ2NYI YOST mMdbywm
CSRSNAO2 . INBASEtEtAYA ! YARSA o6.1yOF RQLGFEALFD
{ LI Rl 3SOOKAL 61 SyftSe .dzaiySaa {OKz22f3x ! yA@SN

Technology irtaly, 1862H 1 M M Q

Automobile industry (part 1)

Chair James Walker (Henley Business School, University of Reading)

Sigfrido M. Ramirez Pérez (Universita Bocconi Milan, GEBRIFA t I NA A0 X W¢KS 9d
automobile industry between economic crisis and Ewampintegration (19731 dpy m 0 Q

+ f SYGAYylF CIF@F 6! YyABSNEAGE 2F | StAAY A0 W! d
and EasWest relations: The Fiat investments in the Soviet Union in 1960s and 70s: from

L2t AGAOCAa (2 o0dzaAySaan

Giuliano Maielli (Queea  NB ! YAGBSNEAGE 2F [2YR2y 03I WCAIGQ
product development: Synergies, brand differentiation and decisi@king routines in

GKS ONRaAa YR RSOfAYS 2F Iy A02yA0 60Nl YRQ
JeanCNJ) yee2 A& DNBOGSG 6! yA DS NEbdindusyEonfroNting2 A 30 X W¢
the social, economic and environmental crisis of the 1970s (Mf8y m 0 Q

15.00- 15.30- Tea / Coffee [HBS foyer]
15.30- 17.00¢ Parrell Sessions (1) [HBS: G10, G15, 108, 208]

Publishing and advertising

Chair TBC

Howard Coxad Simon Mowatt (University of Worcester and Auckland University of

¢ SOKy 2t 23803 WW2KY Wodzhnfthe andrgengezandsustdine®@ser A v | v U
of Odhams Press, 19860 o P Q

Jonathan Silbersteih 2 $6 6! yAGSNAAGE 2F hpFgadRhday Wt dzF ¥ |
CNRAGAEGK ySgall LISNE FYR FROSNIA&ASNER fSFENYSR
{GSTlLY {OKgINI12LF o/ 2LSyKIFIISy .dzaiySaa {OK?2
model: from adhoc surveys to syndicated market research, omnibus surveys an

continuous consumer panels, 1980dc 1 ® Q
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The flow of business: rivers and maritime tradgnetworks, connections and power
Chair TBC

WAOKINR /221L)Se& 0! 0SNEaGgeldK ! YyADGSNEAGERODZT W. d:
along the Severn, 175 con n Q

PeteNJ [ @0 K O0b20GAYAKIY ! YAGSNEAGEROVI Wbl @GAIlFGAY
RSOSt2LIYSyd 2y (KS wKAYS yR GKS ¢NBydQ
WI OljdzSt AyS aODf I RS 0/ 2dafioSaBs&ion2offmaftime 9t AT I 6 S
business: COCOM and the post 194amangement of SeaP&NJ | YR / 2 YYSNDS

i Ko
Q
Managers and shareholders

Chair TBC

5/ AR DNBSYy oYAy3aa /2ttS83S [2YyR2y0 YR WIFySi
the net: distance, shareholding and the geography of risk in England and Wales 1870 to
MdopQ

Karen Ward Mahar Siy' I / 2t S3S03X WDSYy
altO02tY tSIFINARS o6al OljdzZ NRS |
rise of the salaried manager, 18M.dn n Q

RS NJ | yORS ylUlKIENE! QY S NA
YABSNEAGEOLT WOl NI
Planning and the built environment

Chair Peter Byrne (Henleusiness School, University of Reading)

w2S 5211 oI SyfSe .daAySaa {OKz22fX ! yADBSNEAGER
nonlinear history: a complex adaptive meshworks approach to the progaryronment
NBfFGA2YAaKALI oAy (GKS [26SN) YSyySi +FffSevQ
lanMaNII Ay O6hLISY ! YAGSNEAGEROY W2 KSNB SI3tSa ofl
SYGANRYYSYyl 2F t22tSQ

{GSLIKSY {FYOoNR2] FYyR wleé {G21Sa o6! yA@SNBRAGES
despoiling the countryside? Conflicts and tensions in British muni@pse

YFEYyF3ISYSyidz FNRY (GKS f113S mpnna G2 GKS wmdbddna

Automobile industry (part 2)

Chair:Sigfrido M. Ramirez Pérez (Universita Bocconi Milan, GEERESRaris)

WEYSEa ¢ 21 f1SNI ol SyfSe .dzaAySaa {OK22ft3x ! yaA
Restrains beveen Britain and Japan: the Case of the UK Car Market {A97In H 0 Q

¢K2YlFa CSGT SN) o0/ SYidNFt 9dzZNRPLISIY ! YADBSNERAGES
responses to economic crises at Opel (187dy p U Q

Tommaso Pardi (EHESS, CSU, GERRISAZ t | Nefndtive®xplkHiation df thel

impact of the 1970s crisis on the decline of British Leyland: industrial policy, Japanese
AYyodSaidySyida FyR GKS NRES 2F . NAGAAK &adzlJJ) ASN
¢2Yta CSNYytyRST RS {S@Afttl o' yA@SNBAGE 2F .|
strategy of FASW9 b ! ! [ ¢ RdzNAYy3I (GKS mMdpTnaqQ

17.00- 18.00- Coleman Prize presentations [HBS G15]
19.00- 20.00- Reception
20.00- 22.00- Conference dinner
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Saturday 2 July (provisional schedule)
09.00- 10.30- Parallel sessions (lll) [HBS: G10, G15, 208)

Manufacturers responses to changing markets
Chair Steve Tolliday (University of Leeds)
{dzAly ¢26yaSyR 0! YABSNBRAGE 2F b200AYy3IKFIYOXZ WY
WE LI yQa SNI 2FWdkrioXK IANRGGKI mMdpp

Duncan Connors (University of CathtR 3 S0 X W¢ KS FlFAf dzZNE 2F YI y I 38
decline of British shipbuilding 196ﬁ)cpy nQ
ONRO D2fazy o[ 2yR2y {
2 N 2NBFIYyAalGA2Y Syadz

Merchants and trades

Chair. Andrew Popp (University of Liverpool)

YFGAS aO5F RS 6! yAGSNAAGE 2F b20GAY3IKI YOI WYa?
NI RS YSNOKIYy(ld ySig2Nlad FYyR GKSANI NBflFdAzyak
Manuel LlorcaWl y' I 0! YA DBSNEA (& 2 Racily & & ScBtiisE mewWadtK y 2 & f A
in Latin America, c. 18eMy o p ® Q

{KF1TAflF 110206 o! YABSNEAGE 2 R00a)atphoénixtises W¢ K S
GgA0SDQ

Financial sustainability
Chair TBC

. 2YYAS | dOKIFyYylLy o{SFGGfS ‘thébe@eﬁﬂt&liostywdiz WeKS ¢
ddza Gt Ayl oAt AGe 2F ASOdNARGATIOAZY Ay GKS 3f20
/| KNRAAG2LIKSNI / 2Ff QA Y o[2yF“a2y { OK22f 2F 902y 2YA

&dzNA G EY GKS 3INBlIG YARRSyaildlyR&aolyl SELSNRY
Fabio Lavista (Bocconi University) &idndomenico Piluso (University of Sienna),

WDSGGAY 3 dzyadzadl AylFof SY RSO G -ddnedeyteddisesi YSy da |
FNRY GKS 32tRSY I3S (2 LINAGFGAALFGAZ2YEAQ

International business

Chair:Howard Cox (University of Worcester)

Stephen Salmorf (A 6 NI NB I yR ! NOKA@Sa /FylFRIOYX WaX¥F2NEB
Canadian life insurance companies in China, 182pn m Q

| ANBPKA12 {KAYLER o6haltlt {ly3ez2 ! yAOSAMERAlIELI Y
period and Japanese investment in China: the pefition between Japanese companies

FYR / KAySasS O02YLI yASaQ

al NAYyl bAO2fA 0. 2002yA ! YAGSNEAGEOI WLYY20I
policy-making in creative industry. The case of the international movie industry during the
2008y (i dzNBE Q
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10.30- 11.00- Tea / Coffee [HBS foyer]
11.00- 12.30- Parallel sessions (IV) HBS: G10, G15, 108, 208]

Sustaining creativity

Chair Richard Coopey (Aberystwyth University)

YSOAY ¢SyYyySyid ohLISYy | YyABSNBAGEOY nwlipded G Ay Ay 3
and discount music, video and computer games retailing in the UK, c:HL95@ n Q

t SGSN) aAalStt ol SytSe .dzaiySaa {OKz22ft3> ! yA@DS
Oy GKS FAfY AYyRdza(iNER (SIFOK dza lFo2dzi GKS YIly
lYYlF 5SYLEGSNI 6. ANJ6SO] /2ttS3AS> ! yADSNBRAGES
I NBFGADS LYRdzZAGNRSaQ

Entrepreneurship: cases and theory

Chair TBC

{GSLIKSY WFYSa 60¢SSaad3ARS | YADBSNEAGROY WwWSOAODI
steel industry: the growth of Dorman Long, 188dm n Q

. SUKIY [f28R W2ySa oDfe@yRgogN ! yYAGSNEAGEROLIET WIS
2 NBEKIY 6KFEG /FLIIFAY . NRSY RAR FT2N / NI yTF2NRQ
| FAYAY3 1 Fy3a ol SytSe .dzarySaa {OKz22ftz | yADSN
orientathA 2y YR YIFN] SO 2NASYyGlIGA2y AYLIX SYSyGlrdAazy

Finance and the political / regulatory environment

Chair Paolo Di Martino (University of Manchester)

BernardoBatif 1 2 6. Fy32N) | yYABSNEAGR O MagedS RA & OA LI
regulation: the case ofdzA f RAy 3 a20ASGASas OodmopcnQ

92AYy aO[ldAKEAY o0! YADSNEAGE 2F 9RAYOddZNHEKOX WY
societies, 1861 pm n Q

' YRNB S { YAUK 0/ 20SYiUNER | YAGSNEAGEOYS W{dzaill Ay
of the American Civil War omedlit reporting in Canada, 1860y c p Q

Subsidiary evolution in the UK since 1900: evidence and theory

Chair Alan Rugman (Henley Business School, University of Reading)

{GSLIKSY ,2dzy3a o! yAGSNERAGE 2F DflFadazgos Wl 22R
subsih F NB OKIFy3aS Ay (GKS 'Y Ay GKS mdptnad FyR wmd)
Robert Pearce and Marina Papanastassiou (University of Reading and Copenhagen
.dzaAySaa {OK22f0X W{dwaARAINE fS@OSt S@2f dziA2
of multinationals: from multidomestic hiél NOKe& (G2 KS{iSNI NOKeé ®»Q

Andrew Godley, Robert Pearce and Marina Papanastassiou (University of Reading and

/| 2 LISYKI ASy . dzaAySaa { OK22ft datetheyréalylndsvd Bey OS ONEB
examining the evolution of subsidiary R&D creativity in UK phaeotaials in the

GoSYGASGIK OSyddz2NE dQ

12.30- 13.30- Lunch [HBS foyer] and ABH AGM [HBS G15]
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13.30- 15.00- Parallel sessions (V) [HBS: G10, G15, 108, 208]

Business and the environment

Chair Terry Gourvish (London School of Economics)

Ludovic Caillued | YA BSNEAGE 2F ¢2dzf 2dzaS0ZX WLYy O2 NLJ2 NI
pharmaceuticals and cosmetics: Pierre Fabre laboratories-4962v n Q

Cryye 51 Nbdza 691 9{{Z tINKRaALV W¢KS asSdataya 27
Simon Mowatt (Auckland University $TOKYy 2f 2 380X W¢KS odzaiAySaa 27
RSOSt2LIYSyd 2F 2NHFIYAO YR SY@ANRYyYSyiGalrt OSN
David Higgins and Geoffrey Tweedale (University of York and Manchester Metropolitan
' VAGSNRARAGR VLI Wt NP Fakcér in®BBtishanddBtry Bingfthé fvantietht |
OSy lidzNE Q

v

RS NJ

Entrepreneurship: long run perspectives

Chair TBC

alN] /lFaaz2zy ol YyABSNERAGE 2F wSIFIRAyEVI WE¢KS SO
perspective: England, 10800 n n Q

Tony Corley (University of RRAY 30X Wl 2¢g (2 SyadzaNB adzaidl Ayl o
1848H nnn Q

w2al wWSAOKSNI 0! YyAGSNEAGE 2F | SARSEO0SNBHULI W5 d:
of the 1d"and 20" O Sy (i dzNR Sa Q

Management Education

Chair Christopher McKenna (University @kford)
Mary Rose (Lancaster University), Sarah Robinson (Open University), Sarah Jack
O[FyOlFradSN) | yAGSNEAGEO YR bA3ISE [201SG0 o!y
contradictions and attitudes: the paradox of entrepreneurial education and university

busk ySaa Sy3aF3asSySyid aiyoS mobcnoQ

lyYylF I Nll1al ob2@2aiAoANRBR] {4
RSOSt2LIYSYyd YR KAIKSNI SRdzO A
W2 Ky vdzZ- Af O0! yADBSNARAGE 27 2 NJ

5

S | YAGSNEAGE 2
2y Ay 2SaidSNy
VI W NBAO] I

Conceptualising projectas business history

Chair Lucy Newton (Henley Business School, University of Reading)

w2& 9RgIFINRa 6! YyAGSNARAGE 2F {2dz0KIFYLIi2y 0z Yoy
YIylF3SYSyidoQ

al NOAY DANI dzRSIdz 6[ 2y R2Yy { OK2 2hHplass¥ 902y 2YAO&
Learning entrepreneurship through business planning guidebooks {49401 n 0 ® Q

t KATALI {ONI yi2y oOowdziaISNB ! YAGSNEAGELOLS W/ 2y 0S
LINPALISOG&a yR OKFIffSyaSaonQ

15.00- 15.30- Tea / Coffee [HBS foyer]
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15.30- 17.00- Parallel sessions (VI) [HBS: G10, G15, 108, 208]

Business networks

Chair. Andrew Popp (University of Liverpool)

{AY2Y az2¢l GG 6! dO1fFYyR ! YAGSNEAGE 2F ¢SOKy2f
YySig2Nlay GKS aNRBOl& NRIROaF !'{ tFGSNAR2Y |V
Francesca Carnevali (University of Birmingham) and Lucy Newton (University of Reading),

WCI YAf&@ FANNA YR GKSAN f2y3aSWwamMmey LIALFY2 LINE
aAOKI St .Sad 6! yA@SNARAGE 2F al dal GdzaSaddasz |
odzaAySaa adacaildSvyawl M2uS@YSANNOSNE {Li2laisS O2dzyiS
SYGNBLINBYSdzNAIf LISEaAYAavYQ

Natural resources

Chair Rory Miller (University of Liverpool)

Wdzl 'y 5AS832 tSNBT /So6FRIF 6! yAQDSNdudninkg 2F | dzSt @
O2YLI yASa o0STF2NBE (KS aS02t23A0Ftf SNI£Q

- GASNI 5dzNI Yy FyR Wdzf A2 %dzf dzr 3S 6! yYABSNAEARIR
and cartels: investment and the coordination in the production of sugar in Colombia,

1900H n n n Q

Peter Sims (London SchébF 9 02y 2YA Qa0 X W/ NARAAA&AZE NBO2JSNE
entrepreneurs and rural production in Uruguay, 185 Q

Management of organisations: theory and practice

Chair Ludovic Cailluet (University of Toulouse)

Chris Nyland (Monash University) and Ky . NHdzOS ¢éal Oljdzr NAS | YA OSNE
management, corporate social responsibility and globalisation: content, carriers and

O2y GSEGQ

Mitchell Larson (University of Central Lancashire) and John Wilson (University of

[ AGSNLIR2 2f 0 Wal BarchgsBOWIOAMWVI T Y1 Ay Y

{GSLIKIFYAS 5SO1SNIo!adzy | yADBSNBAGEOS Wbl NN
British Imperial business in decolonising West Africa, 194bc p Q

The evolution of comparative food systems, 194@80

Chair Bridget Salmio
{KFEYS 1 FYAfTG2Y O0! YAOBSNARAAGE 2F DS2NHAIFUVLI WEKS

.
£ SaalyRNIYy ¢SaalNR o! yYAOGSNERAGE 2F [SOOSux WwWe¢

|
g D2RfSe oI SyftSe .dzarySaa {kéixg?
Ya FYR &dzZLISNXIFNJ SG AYyOiSNXYSRALF G

17.00 Close and depart
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